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1. Ilnanupyemblie pe3yabTaThl 00y4eHHUs 10 AMCHUIIJIMHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMU B OIIOII BO nunaukaTopaMmu 10CTHKEHUS KOMIIETEHIIU
1.1. Ilepevyenb komneTeHuuii, GopMHPYEMBbIX y4eOHONH AUCHUIIMHON

Koa u HaumMeHoBaHMe
KOMIICTCHIIUHA

KO)I N HAMMCHOBAHME MHANKATOPA JOCTUKCHUA KOMIIETCHIIMA

(MAK)

IIpodeccuonanbHasi KOMIETEHUHS

[IK-4 YmeeT npuMeHATh
OCHOBHBIC METO/TbI
(hMHAHCOBOTO MEHE/PKMEHTA
JUTst 0OPMIICHUS CJICTIOK C
MTOCTaBITUKOM (PHHAHCOBOM
YCIyTH

Ua-4.11K-4 OmnpenensieT CUCTEMY OTYETHOCTH MEpe]
aKLMOHEpaMH U B3aMMOOTHOILIEHUS MEHEPKEPOB U BJIAJCTIBIIEB
(axMOHEpOB) KOMIIAHUH, pa3padaThIBACT METOABI YIIPABICHUS IS
KOHTPOJISL M COBEPILIECHHS KOPIIOPAaTUBHBIX JEHCTBUH, pacrpeeeH s
Pe3yNIbTaTOB JAESTENFHOCTH M 0(OPMIIEHHUS CAETIOK C TIOCTaBIIMKOM
(hMHAHCOBOU yCIIyTH

1.2 . llepeyeHns MIAHUPYEMBIX pPe3yJbTATOB 00y4eHHs M0 Y4eOHOi AMCIUILINHE

Nuaukatopsbl
JOCTHKEHHSA
KOMIIeTeHIUIi

Inanupyemble pe3yJibTaTbl 00y4eHHsI

ITpodeccuonanbHass KOMIETEHIUSs
TIK-4 VYwmeer IIPUMEHSATE OCHOBHBIE METOIbI (bI/IHaHCOBoro MEHEKMEHTA JJIs OQ)opMneHI/IH CIEJIOK C
MOCTaBIIUKOM (DMHAHCOBOH YCIYTH

NJI-4.T1K-4

Onpenensier
CUCTEMY OTYETHOCTH
nepes] aKIHOHepaMH U
B3aMMOOTHOIIICHUS
MEHEKEPOB H
BJIaJICNIbIICB
(akuMOHEPOB) KOMITAHUH,
pa3pabaThIBacT METOIBI
YIpaBIICHUS JUIs
KOHTPOJIS U COBEPIICHUS
KOPIOPATUBHBIX
JICUCTBUI,
pacnpeneneHus
pe3yabTAaTOB
OesTeIbHOCTHU U
odopmIIeHUS CIEIOK C
MOCTaBIUKOM
(hnHAHCOBOH yCIyTH

3nartb (3):

- 3aKOHOMEPHOCTH, METOBI 1 MEXaHU3M KOPIIOPATUBHOTO YIIPABIICHHUS;

- METOJUKY CTPaTeTHYEeCKOTO YIPAaBICHUS M CHCTEMY OTYETHOCTH IIepenl
aKIFOHEepaMH,

-METOMbl YIpPaBICHUS [JIs KOHTPOJA U COBEPILICHUS KOPHOPATHUBHBIX
JEUCTBUI,

- METO/IbI pacTpeieNICHHsI pe3yIbTaTOB AEATSIBHOCTH U OPOPMIICHUS CACTIOK
C TMOCTABUIMKOM (DMHAHCOBOH YCITyTH;

-  MCTOABI YIIPABJIICHYCCKOI'O BO3)Z[€§ICTBI/I$I, CTUJIM KOPHOPATHUBHOI'O
PYKOBOACTBA W COCTAaBJISIOIIAE COIHWAITBHO-3KOHOMHYECKOTO MEXaHH3Ma
YIpaBIeHHST,

- METOJIMKY CTPATETHYECKOTO aHAIIN3a BO3MOKHOCTEH KOPIIOpAaIlHH;

- TPUOPUTETHl  NPOPECCHOHANBLHOW  JIEATCILHOCTH  JIS  PEHICHUS
CTpPATETUUYECKUX U ONEPATUBHBIX YIPABICHYECKUX 3a/1a4;

Ymerts (Y):

- UCIIOJIb30BAaTh IMOJTYYCHHBIC 3HAHUA I pa3pa60TKI/1 MCTOIOB yIIpaBJICHUA,
KOHTPOJISl M COBEPILUEHUS KOPIIOPATUBHBIX JEHCTBUM;

- OIleHNBATh YPPEKTUBHOCTH PACIpPEeNICHHUS Pe3yIbTaTOB JACATEIHbHOCTH U
o OopMITEHUS CIETIOK C TIOCTABIIMKOM (PMHAHCOBOW yCITyTH,

- WUCIIONB30BATh TMONyYEHHBIE 3HAHUS IS PYKOBOJCTBA 3KOHOMHYECKAMU
ciryx0aMu ¥ oipa3AelICHUSIMA KOMITAaHUH;

- IPUMEHSTh UHCTPYMEHTHI U TEXHOJIOTUU PETYIHMPYIOIIETO BO3ACHCTBUS,
BKJIIO4Yas B UX COCTaB COBPEMCHHBLIC METOJblI AKTUBU3AIWUU ACATCILHOCTH
IIPU peasu3aluyl YIpaBIeHUYECKOTO PEIIeHNUs;

- (opmynmupoBaTh MEIM B pPaMKax peEHmICHUS MpobdiaeM U MPoOIEeMHBIX
CUTYyaInil, MPUHUMATH y4acTHEe B BRIPAOOTKE KOPIIOPATUBHOM CTpaTEruH;

- KPUTHYECKH OIEHWBATh TMpeIJiaraeMble BapHUaHTHl YIPaBICHIESCKUX
peleHuit 1 pa3padaThiBaTh MPEIIOKEHUS 1O WX COBEPIICHCTBOBAHHIO C
Y4E€TOM KPUTEPUEB COLHATIHHO-IKOHOMHUYECKOH 3(ppeKTUBHOCTH, PUCKOB U
BO3MOXHBIX COIIMAIbHO-I)KOHOMUYECKUX TOCIEICTBUIH;

- OIIPENEIIATE METOABI KOPIIOPATUBHOIO YIIPABICHHUS;

Baanerts (B):

- SHaHUAMHU O METOAAaX YIIPaBJICHUSA KOMITaHHENH JJIA KOHTPOJIA U
COBEPIIIEHUS KOPIIOPATUBHBIX JIEHCTBUH;




- COBpEMCHHLIM MHCTPYMCHTAPHUEM aHaJIn3a B3aMOOTHOIIICHUM MCHCIKEPOB
Y BIIAJICNBIIEB (AKIIMOHEPOB) KOMITAHUM U JICJIETUPOBAHUS TOJTHOMOYHIA,

- HaBbIKaMH1 PYKOBOACTBA 39KOHOMHWYCCKNUMU CJIy>K6aMI/I 1 IMoJApasiCICHUAMU
KOMIIaHUH;

- cnoco6amu oreHKH 3(PPEKTHBHOCTH KOPITOPATHBHOTO YIIPABICHUS U

o OopMIIEHHS CAETOK C TIOCTABIIMKOM (PMHAHCOBOW yCITyTH;

- HaBBIKaMH BBIOOpA METO/IOB KOPIIOPATHBHOTO YIIPABIECHHUS C YIETOM
KPUTEPUEB CONMATBHO-3KOHOMHUYECKOH A(h(hEKTUBHOCTH, PUCKOB U
BO3MOJXKHBIX COIMATBHO-3KOHOMHUYECKUX MOCIIEACTBUN

- HaBBIKaMH pa3pa0OTKU CTPATETUU Pa3BUTHUS OPTaHU3AIINY;

- IpUHOUIIaMU NOJUTHUKU YIIPaBJIICHUSA NEPCOHATIOM arpOornpoOMBbIIIIIICHHBIX
00beTMHEHUH.

2. llesin ¥ 3aga4M OCBOEHUS Y4eOHOM IMCIUIIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
OIIOII BO

HJucnnmimna  «KopnopaTwBHBI — MEHEKMEHT» BXOIUT B  BAapUAaTUBHYIO 4YacTb
(mMcuMIuIHA 10 BBEIOODY).

Heap mucuumminHel: (HopMUpOBaHHE NPOPECCHOHATHHON KOMIIETEHLIUH, TEOPETHUECKHX
3HAHUM W MNPaKTUUYECKUX HAaBBIKOB Yy OOYydaloOlUMXCAd O TEXHOJOTHAX, METOJAaX M MEXaHU3Me
KOPIIOPATUBHOI'O MEHEKMEHTA.

3agaum AMCLUIIINHBL

- ycBoeHHE O0a30BbIX TOHATUH B CHUCTEME OCHOBHBIX KaTeropuil KOpIOpaTHUBHOIO
MEHEIKMEHTA,

- U3yYUTh KOHLENTYyaJIbHbIE IIOAXOABI B TEOPUAX U MOJEIAX KOPIIOPATUBHOIO YIIPABIICHUS,
MHCTPYMEHTAPHHA U CHCTEMY OTYETHOCTH IEpe] aKIHOHEpaMH, Mporenypy opOpMIICHHS CIEIOK C
MOCTaBIIMKOM (PMHAHCOBOM YCIIyTH;

- Pa3BUTh HAaBBIKK PYKOBOJCTBA SKOHOMHUECKUMH CITyKOaMH, MOATOTOBKU MPEUIOKEHUN 1
MEpOTIPHUATHI TIO peaTn3anuu pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETHH;

- HAyYUTHCS CAMOCTOSITENIBHO OCYIIECTBIISITh TOATOTOBKY 3a/laHui, pa3pabaThiBaTh METOJIbI
YIPaBIEHUS AJIs1 KOHTPOJIS U COBEPLIEHUSI KOPIIOPATUBHBIX JIEHCTBUI;

- Pa3BUTh HABBIKM HAy4YHOI'O AHAIN3a COLMAIBHO-DKOHOMMYECKHUX SBJICHUM W IIPOLECCOB,
WCIOJIb30BAHUS PA3IMUYHbBIX UCTOYHUKOB HMHPOPMAILUU VIS TPOBEICHUS SIKOHOMUYECKUX PACUETOB.

3. O0bem y4eOHOH JTUCHMILVIMHBI B 324€THBIX eIHHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4arwuuxcs ¢
npenoaasaresieM (10 BUAAM Y4eOHbIX 3aHATHI) U HA CAMOCTOSAITEJIbLHYI0 padoTy

o0yJaommxcs
3.1 Ounas ¢opma o0yueHust
Buel yue6HOM paboThI 7 ceMecTp

OO01mas TpyA0eMKOCTh TUCITUTUIHHBI, 3a9€THBIX ¢IUHHII 4
4acoB 144
AyautopHasi (KOHTaKTHasi) paboTa, 4acoB 48
B T.4. 3aHSATHS JICKIIMOHHOTO THIIA 16
3aHSTHS CEMUHAPCKOT0 TUNA 32
B T.4. IPAKTHUYECKAs TIOJIrOTOBKA -
CamocTosiTe/ibHasi paboTa 00y4aKIIMXCsl, YACOB 9
KonTpouab 2
Bua npomeXKyTOYHOM aTrTecTaluu 3a4er




3.2 OuHo-3a04Hasi popma 0OyUeHHs

Bupl yuebHo# paboThI 8 cemectp
OO0I11ast TpyA0EMKOCTh JIMCHUILIMHBI, 32a4ETHBIX SIMHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHasi) pa6oTa, 4acoB 32
B T.4. 3aHATHUA JICKIUOHHOTI'O THUIIAa 10
3aHATHUS CEMUHAPCKOTO THTIA 22

B T.4. IPAKTHYCCKAA IIOAIOTOBKA

CamMocTosiTeJIbHAsi paGoTa 00y4aKOIINXCsl, YACOB

110

KonTpoJab
Bua npomMeKyTOYHOM arTecTaluu 3a4yer

3.2 3aounas popma oOyueHust

Bupl yue6HOM paboThl 8 cemectp

OO0mmas TpyA0€MKOCTh TUCIUIUIHHBI, 3a4€THBIX EIUHHII
4acoB 144
AyautopHasi (KOHTaKTHasi) padora, 4acoB 4
B T.4. 3aHSATHUA JEKIIMOHHOTO TUIIA 2
3aHSTUSL CEMUHAPCKOIO TUIIA 2

B T.4. IPAKTHYCCKAA IIOAIOTOBKA

CamocTosaTeIbHAasA paﬁoTa oﬁyqaloumxca, 4acoB

136

KonTtpoJab

Bun npomexyTOYHOM arTecTaiuu

3a4€CT

4. Conep:kaHue IMCHUILIMHBI (MOYJIs1), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3jejiam) ¢
YKa3aHHEM OTBEeJeHHOI0 HA HUX KOJIMYeCTBA aKaJeMU4YeCKHX YaCOB U BU/I0B YUeOHBIX

3aHATHH.
4.1 Ilepeyennb pa3esioB AUCHHUILVINHBI € YKa3aHHEM TPYJI0E€MKOCTH ayANTOPHOH (KOHTAKTHOM)

U CAMOCTOSITENbLHOM paﬁDTI)I, BUA0B KOHTpOJ’Ieﬁ U NEepeUYHA KOMIIeTeHIuii

Ounas hopma oOyueHHs

Tp JOCMKOCTh, HaCOB

KOpIIop auneﬁ U pbIHOYHAA

B TOM YHUCIIE HaumenoBanue
HaumMeHoBaHuE pa3aesioB U TeEM Beero ayJIUTOPHOM |caMOCTOsI| OIIEHOYHOTO Kox NJIK
(KOHTAKTHOM) | TEIBHON cpencTBa
paboThI paboThI
Pa3gea 1. OcHOBBI Komnoksuym, NJ1-4.I1K-4
60 20 40

KOPHOPATHBHOI0 MEHEIKMEHTA Pedepar
1.1.CymHocTh 1 3a1a4u 15 5 10
KOPHOPATUBHOTO yIIPABIICHUS
1.2.HarmoHansHbIe MOJIEIH 15 5 10
KOPITIOPATHBHOTO YIPABJICHHUS
1.3.MeTo1bl KOPIIOPATUBHOTO 15 5 10
yHIpaBIeHHs
1.4.HoBbIe KOHIIETIIIMM KOPITOPATUBHOT! 15 5 10
YIpaBICHUS
Pa3nen 2. CtpaTernuyeckoe Komnoksuywm, NJ1-4.11IK-4

N 82 28 54
ylpaBJjeHHe Koprnopaunuei Pedepar
2.1. Crpateruu ynpaBieHUs 16 6 10




KOHBIOHKTYpa

2.2. CtpaTerndeckuii aHaamus

N 16 6 10
BO3MOKHOCTEH KOPITOPAIHH
2.3. YupasieHue peaiu3anyen 16 6 10
CTpaTerny B KOPIIOPAITUHI
2.4. llenenonaranue, MOTHBALIHS H
CTHUMYJIMPOBAHUE B CHCTEME 16 6 10
KOPIIOPATUBHOTO MEHEPKMEHTA
2.5. Poccuiickue rocynapcTBEHHBIC
KOpITOpaluu 18 4 14
KonTpoan 2 Na-4.11K-4
HToro no nucuuniuHe 142 48 94
OunHo-3a049Has GopmMa oOyUeHUS
TpymoemMKocTh, 4acoB
B TOM YHCIIE Hanmenosanue
HaumMeHoBaHuE pa3aenoB U TeM BCETO ayJUTOPHOM |CaMOCTOsI| OLIEHOYHOTO Kox MJIK
(KOHTAKTHOI) | TEIBHON cpencTBa
paboTsl paboThI
Pa3znen 1. OcHoBBI Konnokxsuym, NJ1-4.11IK-4
60 12 48
KOPMOPATHBHOI0 MeHEIKMEHTA Pedepar
1.1.CymHocTh 1 3aaa4u 15 3 12
KOPIIOPATUBHOTO YIPABJICHHUSI
1.2.HanmonanbHble MOAEIA 15 3 12
KOPIIOPATUBHOT'O YIPABJICHHS
1.3.MeTo/ibl KOPIIOPATUBHOTO 15 3 12
yHIpaBIeHHs
1.4.HoBble KOHLIETIIIMY KOPIIOPATUBHOT! 15 3 12
YOpaBIICHUS
Pa3nexn 2. CtpaTternyeckoe Komnoxsuym, | UJ-4.11K-4
N 82 20 62
ynpasJjieHue Kopnopaumeii Pegepar
2.1. CrpaTterun ympaBieHUS
KOpIiopanuei U peIHOYHAs 16 4 12
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/II/I aHau3 16 4 12
BO3MOXKHOCTEH KOPITOpAIHH
2.3. YipaBneHue peanusanneit 16 4 12
CTpaTerny B KOPIIOPAITUH
2.4. llenmenoaranue, MOTHBAIIUS U
CTUMYJIHPOBAHHE B CUCTEME 16 4 12
KOPIIOPATUBHOTO MEHEPKMEHTA
2.5. Poccwuiickue rocynapcTBeHHBIE
KOPIIOpaluu 18 4 14
KonTpoan 2 Ua-4.11K-4
Hroro no nucuuminHe 142 32 110




3aouHas popma oOyueHHs

TpyaoeMKoCTh, 4aCOB
B TOM YHCIIE HanmenoBanne
HaumenoBanue paznenoB U TeM BCero ayIUTOPHOU |CcaMoCTOsl| OLIEHOYHOTO Kox MK
(KOHTaKTHOM) | TeNbHON CpencTBa
paboThl paboTh
Pa3nen 1. OcHoBBI 58 2 56 Konnoxsuym, Na-4.11K-4
KOPNOPATHBHOI0 MeHEKMEHTA Pegepar
1.1.CymiHOoCTh ¥ 3a1a9u 16 5 14
KOPIOPAaTUBHOTO YIIPABJICHUS
1.2.HanmonanbHbIe MOAETIH 14 14
KOPIOPAaTUBHOTO YIIPABJICHUS )
1.3.MeTo/ 161 KOPIIOPATHBHOTO 14 ) 14
yIpaBJIeHUsI
1.4.HoBbie KOHIEMIIUU KOPIOPATHUBHOT 14 ) 14
yIpaBICHUS
Pa3nea 2. CrpaTterndeckoe 82 2 80 Konnoxsuym, Na-4.I1K-4
ynpasJieHHe KOpIopauuei Pegepar
2.1. CrpaTeruu yrnpaBieHHUs
KOpIIOpalKeil ¥ PeIHOYHAS 18 2 16
KOHBIOHKTYpa
2.2. CTpaTernyeckuii aHaau3 16 ) 16
BO3MOKHOCTEH KOPIOPALMH
2.3. YupasneHue peanusanuei 16 ) 16
CTpaTeTHuH B KOPIOPALIUH
2.4. llenernonaranue, MOTHBAIUS H
CTHMYJIMPOBAHHUE B CUCTEME 16 - 16
KOPIOPAaTUBHOI'O MEHEIPKMEHTA
2.5. Poccwiickue rocynapcTBeHHBIS
KOpIIOpaIuu 16 ) 16
Kourtpoin 4 N/1-4.11K-4
HrToro no aucuuiinue 140 4 136

4.2 Conepxxanue TUCUMILJIMHBI 110 pa3iejaM U TeMaM

Pa3znen 1. OCHOBBI KOPIIOPATHBHOI'O MEHEIKMEHTA

Hean: hopMupoBaHNE TCOPSTUUECKUX 3HAHUIA U TPAKTHUECKUX HABBIKOB Yy OOYJAFOIIUXCS O
METOJIaX U MEXaHU3Me KOPIIOPATHBHOTO MEHE/PKMEHTA.

3agaun.

- ycBoeHHME 0a30BBIX TOHSATHH B CHUCTEME OCHOBHBIX KaTerOpUl KOPIOPATHBHOTO
MCHCIPKMCHTA,

- U3YYHUTh KOHIENTYyalbHbIE MOAXOAbI B TEOPUSIX U MOAEISX KOPIMOPATUBHOTO yIpPaBIEHUS,
WHCTPYMEHTApUH M CHCTEMY OTUETHOCTH Tepe] aKIMOHEepaMu, MPOoLeaypy ohOpMICHHS CICIOK C
MOCTABIIUKOM (PMHAHCOBOU yCIyTH;

- pa3BHUTh HaBBIKH PYKOBOJICTBA SKOHOMHUYECKUMH CIIYKOaMH, IIOATOTOBKU MPEUIOKEHUN U
MEPOTPUATHH MO pean3aliy pa3padoTaHHBIX KOPIOPATUBHBIX CTPATErHA.

IlepedyeHb y4eOHBIX 3JIEMEHTOB pa3jesia:

1.1. CymHOCTb ¥ 321241 KOPIOPATUBHOI0 MEHEIKMEHTA
Kopnopanus kak ocobas ¢opma Benenus OusHeca. KiroueBble MOHATHSA, TEPMUHBI U

OIIPCACIICHUS KOPIIOPATUBHOI'O YIHPABJICHUA. HpeILMCT KOpIOpaTUBHOTO MCHCIKMCHTA. Coser
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JTMPEKTOPOB, akMOHEPHI. VX mpaBa u 06s3anH0CTH. PackpeiTie nHdopmarin. CucreMa OTYETHOCTH
nepen akiuonepamu. OCHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATUBHOIO B3auMojehcTBus. KoH@uukr
uHTepecoB. Llenu u 3amaun KopnopaTtuBHOro yrpasieHus. [IpoGnemMbl OTHOIIEHNH cOOCTBEHHUKOB
u MeHemkepoB. [Iporenypa ohopMiteHuUs CIENOK C MOCTABIIMKOM (PMHAHCOBOW YCIYTH.

Opranu3zanyst 5KOHOMUYECKOTO Pa3BUTUS U cOTpyAHHUYecTBa. [lesTensHocTh coBeta OOCP B
001acTH KOPIOPATUBHOTO yrpaBieHus. McTopus KOPIOPAaTUBHOTO yIPaBICHHUS.

OcCHOBHBIE MOJIENT KOPIIOPATUBHOTO YIIPABIEHUS B 3apyOeKHBIX KOMITaHUSIX. OCOOEHHOCTH
dbopMHupOBaHHS €BPOMEHCKOTO TpaBa B cdepe KOPIOPAaTUBHBIX OTHOMmEHHH. Komekce
KOPIOPAaTUBHOTO YIPABIECHUS Pa3BUTHIX €BPOMEHCKUX CTPaH.

1.2. HannoHaabHbIE MOJIEJIM KOPIMOPATHBHOTO YNPaBJIEHUSI

[IpoGnembr B oOmacTd KOPIOPATUBHOTO YOpPABIEHUS B YCIOBUSAX (PUHAHCOBOTO-
SKOHOMHYECKOTO Kpu3uca. OCHOBHBIC aCTIEKTHI YIIPABJICHUS, HEOOXOIMUMbIE K M3MEHEHUIO B TIEPUO]T
kpusuca. Pedopmbl. Ycuienne posu rocy1apcTBa B KOPIIOPATHBHOM YTIIPABIICHUH.

O06miee cocTostHUE  KOPHOpaTUBHOrO  ympaBieHuss B Poccuiickonr  ®enepanmm.
HNudopmarimonHas oTKpbITOCTh KoMIanuii B Poccun. Ponb coBeta qupekropos. Pons rocynapcersa B
KOPIOpaTUBHOM yrpaBieHuu. KoprnopaTuBHOE ynpaBiieHHE B YCIOBUSIX «TJI00TU3AIIANY .

[IpoGaemsl kopniopatuBHOro ynpasieHus B AIIK 1 mouck ux pemienns, a Takke JajbHEHUIINE
MEePCIEKTUBBI PA3BUTHSL.

1.3. MeToabl KOPIOPATHUBHOI'O YIIPABJICHUSI

OpraHu3anMoHHas CTpyKTypa Koprnopauuu. IIpaBa cOOCTBEHHOCTH, TpaHCAKLIMOHHBIE
U3JIEPKKN M crenupuyeckue axkTHBBL. [IpUYMHBI BO3HMKHOBEHHsSI M Iporecc (GpopMupoBaHUS
KOpHOpaTuBHOW KyJbTyphl. HeoOxomumocTs (QopmMHpoBaHUS KOPIOPAaTUBHOM KyJIbTYpPHl B
KoMmnaHusax. Mictopus co3naHusi KOpIOpaTUBHOM KyJnbTypbl B Mupe U Poccun. OCHOBHBIE IPUMEpPBI
YCIEMIHON pealln3aluy KOPIIOPATUBHOM KyJIBTYpPBI. MICII0JIb30BaHNE KOHLEIIIUY KU3HEHHOTO LIUKJIIA
B DKOHOMHUYeCKOM aHainu3e koprnopanuu AIIK. PeIHOK KOpriopaTHBHOTO KOHTPOIIsl. METOABI 3aIHUThI
IpaB akIMOHepoB. CIUAHUSA U MOIJIOIEHUA. baHKpOTCTBO.

1.4. HoBble KOHIIENIIUN KOPIOPATUBHOIO YIIPABJIEHUS

CoBpemMeHHOe coctosiHue u mpobseMbl pazButus OIII" B Poccun. OcHOBHBIE HampaBiICHUS
NOBBIIEHUS 3((HEKTUBHOCTH pabOTHl (HPHHAHCOBO-NIPOMBINIIEHHBIX rpyni. OnbIT «I"a3npomay, OIIT
«HnaTeppoc» u np.Tunsl xonauarossix kommnanuii B AIIK. [lonsitue xonaunra. YcinoBus co3gaHust
xonauHroB. @ynkuuu. [IpemmyinecTBa XOJAUHTOBBIX CTPYKTYyp. llopTdenbHblii xonauHr,
WHBECTUIIMOHHBIN, MOPT(HETbHO-UHBECTUIIMOHHBIN. UucThle xonauHru. CMemIaHHBIE XOJIUHTH.
XOoaAuHTU ¢ 0OOMEHOM aKIMSIMU MEX Iy MaTepPUHCKON U IOUEPHUMU KOMITAHUSIMHU.

VYrhpaBneHue  XOJOUHIOBBIMM — KomnaHussMu. CTpykrypa  ynpasieHus. DyHKuuu
yOpPaBIEHYECKOTO TMEpPCOHATla MATEePUHCKOW KOMIIAHUHM, (YHKIHH JOYEPHUX KOMITAHHM.
HenTpanuzanus u JeHeHTpaId3aIus yIpaBIeHUeCKUX PYHKIUH.

OnbIT hopMUpOBaHUS XOJIUHTOBBIX KOMITaHui B Poccun. ["ocymapcTBeHHBIE XOIAMHTOBBIC
komnanuu B Poccum u 3a pyOexoM. XOJNIUHTOBBIE KOMITAHWM KaK HOBBIE OpPTaHHU3aIOHHBIE

CTPYKTYpBHI.

Pa3gen 2 CTtpaTrernyeckoe ynpasJjieHHe KOPIOpanueH

eab: TeopeTHUECKUX 3HAHUN W MPAKTHUYECKUX HABBIKOB y O0YUYaIOIMMUXCS O TEXHOJIOTHUSX,
METOJIaX ¥ MEXaHU3Me yIPABJICHHS KOPIIOpaIue.

3agauy TUCIMITIMHEL:

- U3YYUTh KOHIENTYaJIbHBIC TTOJXOAbI B TEOPHUSIX U MOJIECISAX KOPIIOPATUBHOTO YIPABIICHUS,
WHCTPYMEHTApUH U CUCTEMY OTUYETHOCTH Iepe]] aKIIMOHEepaMH, Tpoleaypy opopMIeHHUs CAEIOK ¢
MOCTABIIUKOM (PMHAHCOBOMW yCIyTH;

- pa3BHUTh HABBIKH PYKOBOJICTBA DKOHOMHYECKUMH CITY>KOaMH, TOATOTOBKU MPEJIOKEHUHN 1
MEPOTIPUATHH 1O peasin3aIuy pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETHIA;
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- HAyYUTHCS CAMOCTOSITEIIBHO OCYIIECTBIISATH TIOJITOTOBKY 3aJlaHUH, pa3padaThiBaTh METOIbI
yIpaBieHUs JJIs1 KOHTPOJIS U COBEPIICHUSI KOPIIOPATUBHBIX JIEHCTBUI;

- pa3BUTh HAaBBIKM HAyYHOIO AHAJIM3a COLUUAIBbHO-PKOHOMHYECKHX SBJICHHI M MPOIECCOB,
WCIOJIb30BAHUS PA3IMYHBIX UCTOYHHUKOB HHPOPMAIIUH IS TPOBEICHUS] IKOHOMUYECKHIX PACUCTOB.

IlepeueHb y4eOHBIX 3J1eMEHTOB pa3jea:

2.1. CTpaTernu ynpasJjieHHs KOpIopanuei 1 ppIHOYHAS KOHBIOHKTYpa

OcCHOBHBIE TOHATHS M CYIIHOCTb CTpPATeTMU KOPIIOPATUBHOIO YIIPABJICHMS, T'PAHHLIBI
pacnpoctpaHeHusi. OCHOBHBIE METO/bI YIIPABJIECHUS, MEXaHU3Mbl 1 UHCTPYMEHTBI KOPIIOPAaTUBHOIO
MeHeDKMeHTa. KOHTpoJIb M COBEpLICHUE KOPIOPATUBHBIX NEHCTBHI. MeXaHU3M paclpenesIeHus
PEe3yJIbTaTOB AEATENBHOCTH.

Buasl 1 0co6eHHOCTH KOPIIOpaTUBHBIX cTpaTeruii. CoamaHcHpoBaHHAas cUCTEMa IOKaszaTeei
B peanu3auuu cTpateruu kopropauuu. Crtparermdeckue pemeHus. Ponb coBeta TUPEKTOPOB B
IPUHATHU CTPATErMYECKUX PEIICHUN U COBEPLUICHUM KOPIIOPAaTUBHBIX IEHCTBUM.

CoBpeMEHHOE COCTOSIHME M TEHJCHLMM Pa3BUTHsI KOPIOPAaTUBHOIO ympasiieHus B Poccum.
CymiecTByronye MOJEIN U CTaHAapThl KOPIIOPATUBHOIO yipasieHusa. KoprnoparuBHoe ynpaBieHue
KaK CpeJICTBO JOCTIKEHHUs OajlaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ponb rocynapcrsa B
KOPIIOPAaTUBHOM YIIPaBIICHUU.

2.2. CTpaTreruvyeckuii aHaJIM3 BO3MOKHOCTEH KOPNOpanuu

Mopnenu KoOprnopaTuBHOrO yrpasieHHs. Kopropamus ¢ OpraHn3anMOHHO-3KOHOMHYECKOH
TOUkH 3peHus. [loaxoap! Kk aHanu3y BapuaHTOB KopropaTtuBHoro ynpasieHus B AIIK. bupxesas
Mozenb. bankoBckas moaens. Cemelinas mozens. Kianosas Moniens. OcoO0eHHOCTH KOPIOPATUBHOTO
npeIIpUHUMaTenbCeTBa. Llenu u 3a1aum cTparernyeckoro MEHEDKMEHTA B Kopriopanusax. CyniHocTb
U B3aUMOCBSI31 HHBECTULIMOHHON Y TUBUJICHIHOMN NONUTUKHU. [1opsA10K pacnpenenenys pe3yabTaToB
NEeSATENBHOCTH.

2.3. YnpasiieHue peaju3anueii cTpaTerui B KOpnopauuu

Mexanu3m koprnopaTuBHoro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBeT
JupekTopoB. McnonHuTenbHble oprannbl. OpraHu3allMOHHbBIE CTPYKTYPBI KaK CPEJICTBO pean3aliu
BBIOpAHHOM CTPATErMM POCCUMCKUX MPEITPUITHH.

Konekc koprnopatuHoro noezeHus. CoBepiieHre KOpIOpaTUBHBIX ACHCTBUI. 3apyOeKHBIH
ONBIT U KOJAEKC KOpIopatuBHOro ympasieHus. Kopekc koprnoparuBHoOro mnoseneHus B Poccum.
JluBuieH/IHAS TTOJTUTHUKA. Y PEryJIHMpPOBaHNE KOPIOPATUBHBIX KOH(PIMKTOB. CriocoObl odopmiieHus
C/IEJIOK C MOCTAaBIIUKOM (PMHAHCOBOW yCIyTH.

2.4. lesenojiaranue, MOTHBAIlUSI U CTUMYJHPOBaHME B CHCTeMe KOPNOPATHBHOIO
MEHeIKMeHTa

[MpuHuunel u mpouecc pa3pabOTKM cTpareruu Kopropauud. OCHOBHbBIE TNPHHIIMITBI
pa3paboTku crpaterun koprnopamuu. llporecc pa3paboTku crparernueckoro miaaHa. OCHOBHBIE
CTpaTernyeckue HampaslieHus: TuddepeHIupoBaHuE, HU3KUE U3ACPKKH, YIPEXKIAIOUINI MaHeBD,
CHUHEpru3M, GpokycupoBanue. OCHOBHBIE COCTABISIONINE CTPATErMYECKOTO PHIHOYHOTO YIPABJICHUS:
BHEIIHUN aHaINW3, BHYTPEHHMM aHalu3, CTPAaTErMYecKUue ajlbTEPHATHBBI, HAIIPaBJIECHUS PpOCTa,
¢dbyHKIMOHaNBHBIE cTpaTeruu. Cxema mnpoiiecca IIaHUPOBAaHUS KOPIIOpaLIUH.

2.5. Poccuiickue rocyiapcTBeHHble KOPIOPaLMU

Oco0OeHHOCTH PEeCTPYKTypU3allMM W HUHTETpalMl POCCUHCKUX MPEANPUATHN U BHIOOD
OpraHU3alMOHHBIX CTPYKTYp. THIIBI MPOU3BOJACTBA U UX CBSA3b C OPraHU3aLlMOHHBIMHU CTPYKTYPaMH.
Heo0xomumMocTh pecTpyKTYpH3allMi POCCHUICKUX NPEANPHIATHNA B YCIOBHUAX IEpeXona K PHIHKY.
BapuanTs! pectpykTypusanuu. 3a1aud HOBBIX CTPYKTYp. OCHOBHBIE TPOOJIEMBI PECTPYKTYPHU3ALIUN:
COOCTBEHHOCTH, (OPMBI XO3AHCTBEHHBIX B3aMMOOTHOLIEHUH MAaTEpUHCKOM U JOYEepHHUX (UPM,
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BHEIIHSS Cpela U MPOrHO3MPOBAHUE €€ U3MEHEHUM, OpraHn3aluOHHO-TIpaBoBasi (popMa J10UEPHUX
¢bupM, MOTHBAIMM MEHEKEPOB. DPGHEKTUBHOCTh HOBBIX OPraHU3alMOHHBIX (OpM: TMpHU
TOPU30HTAIILHOM HMHTErpaly, NpU BEPTHKAIbHOW, MNpu cMemaHHoW ¢opme. OCHOBHBIE
HalpaBJIEHUs WHTErpaly NPEeIUpUSITUN: TPaHCIIOHUPOBAHUE, KOMOMHUPOBAHHE, IEPECMOTP
OCHOBHOI1 CTpaTeruu U U3MeHeHue CTpyKTyphl. [IpoGieMbl HHTErpaluu poCCUMCKUX MPEeNNpUATUH.
OtpacneBple ¥ BHeoTpacieBble 00beauHeHUs. OCHOBHBbIE NPUHLUUIB  (OPMHUPOBAHUS
OpPraHU3al[MOHHO-XO035HCTBEHHBIX CTPYKTYP.

4.3. TemaTnuyeckuii IVIaH 10 04HOM (popme 00ydeHust

Pa3gesn 1. OcHOBBI KOPIOPATHBHOIO MEHEKMEHTA

KonTakTHasi padora o0yyaomuxcs ¢ npenoaaBartesieM (3ZaHATHSA JEKIMOHHOI0 THIA - JIEKINH
U UHbIe yuyeOHbIe 3aHAATHA, MpelyCMAaTPUBAONUIUe NMPEMMYIIECTBEHHYIO Nepeaadyy y4deOHOu
uHGopMaLun)

TpynoeMKOCTBb,

Tema Bomnpocsl
4acoB

1.1.CyHocTh ¥ 3a1a4u 1. KnroueBbie MOHATHUS, TEPMUHBI U OIPEACICHUS
KOPIOPATUBHOI'O yIIpaBiieHUs | KOPIOPATUBHOTO YIIPABICHUA. 2
2. llenu u 3a7a4 KOPIIOPATUBHOTO YIIPABICHUS.

3. CucTteMa OTUYETHOCTH Mepe]l aKIIMOHEepaMU
1.2.HanmonanbHbIe MOIEIHA 1. OcHOBHBIE MOJIETTH KOPIIOPATUBHOTO YIIPABICHUS
KOpHOpaTI/IBHOFO ynpaBHeHI/IH 2. Pons rocyaapCtBa B KOPIOpaTHBHOM
YIpaBIIeHHH. 2
3. KopriopatuBHoe yrmpaBieHHe B YCIOBHSIX
«rI00aNIN3aun.

1.3.Metonp!1 kopriopatuBHoro | 1. OpranusanroHHas CTpyKTypa KOpHOpAIUH.
yIpaBJIeHus 2. HeobxoauMocTh GopMHUPOBAHHUS
KOPIOPAaTUBHOMN KYJIBTYPHI B KOMITAHHUSX. 2
3. MeToibl KOPIIOPATHBHOI'O KOHTPOJIS

4. Metozpl 3aIIMTHI IIPaB aKIIHOHEPOB.
1.4 . HoBbIe KOHIIENIIAU 1. Ilousrue xonauHTa. Y CIOBUS CO3TaHUS
KOPIOPATUBHOI'O YIIPABJIEHUs | XOJIUHIOB. DyHKIHH.

2. IlpeumymiecTBa XONAUHTOBBIX CTPYKTYP.
3. CtpyKTypa yIpaBICHUS XOJIIUHTOBEIMU 2
KOMITaHUSIMH.

4. llenTpanu3anus U ACUEHTPaTH3AIHT
yIpaBleHYeCKAX (YHKIHH.
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KonTakTHast padora o0yyarouuxcs ¢ npenojaparesieM (3aHATHSI CEMMHAPCKOIr0 THIA-
ceMHHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHKYMbI, JIA00pATOPHbIe Pa00Thl, KOJUIOKBHYMbI H

HMHbIC AHAJOIrH4YHbIC 3aHHTI/Iﬂ)

dopma U METOJ] TPOBEJCHUS

Tpynoem
KOCTb,
4acoB

YIIPaBJICHUS

Tema
3aHATUA

1.1.CymHocTh ¥ 331a48 KOPIIOPATUBHOTO CEMHUHAPCKOE 3aHATHE 3
YIIPaBJICHUS
1.2.HanmoHayibHBIE MOJIETT KOPIIOPATUBHOTO o ox

aHaJin3 JCJIOBBIX CUTYalNi 3
yIIpaBJICHUS
1.3.MeT0/1pl KOPIIOPATUBHOI'O YIPABJIEHUS CEMHUHAPCKOE 3aHATHE 3
1.4.HoBbIe KOHIIETIIIMK KOPIIOPATUBHOTO -

aHaJIMN3 JEJIOBBIX CUTYalUi 3

* - yueOHBbIE 3aHATHS, 00ECIIEYNBAIOIIKME PA3BUTHE Y 0OYYAFOIIMXCSA HABBIKOB KOMAHIHON PaboThL,
MEXJIMYHOCTHOW KOMMYHMKALIUU, IPUHATHS PELICHNH, JINJIEPCKUX KauecTB B 1 pazaese— 6 yacos.

CamocrosiTesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OILICHOYHOTO

JacoB CpeAcTBa

1.1.CymHocTb U 3a/1a4¥ KOPIOPATUBHOT'O YIIPABJICHUS 10
Konnoksuym

1.2.HanmoHanbHble MOJENIM KOPIIOPATUBHOTO YIPABJICHHUS 10 Pedpepar
1.3.MeTo/1b1 KOPIIOPATUBHOTOYIIPABICHUS 10 P
1.4.HoBble KOHIIENIIMY KOPIIOPATUBHOTO YIIPABICHUS 10

Pa3nen 2. CTtpaTernyeckoe ynpapJjieHue KOpropauuei

KonTakTHasi pa6oTa 00yyaroluxcs ¢ npenoaaBareieM (3aHATHS JEKIIMOHHOI0 TUNA - JIEKUHHU
U HHble yyeOHble 3aHATHS, NMpeIycCMATPUBAIOIHE NMPEeMMYLIeCTBEHHYI0 Mepeaayy y4eOHOoil

uHGopMalun)
Tema Bompocst Tpynoemxocte,
4acoB
2.1. Ctpareruu ynpaBieHUs 1. OcHOBHBIE METOABI Pa3pabOTKU KOPIIOPATUBHBIX
KOpIIOpalMEN U PHIHOYHAS CTpaTeruit
KOHBIOHKTYpA 2. Bugsr u 0COOEHHOCTH KOPITOPATUBHBIX
CTpaTeryid. 2
3. Crpareruueckue pemenus. Poiab coBera
JIUPEKTOPOB B IPUHSATUHU CTPATCTHUECKUX PEIICHUI
4. Cy1ecTBYIOIINE MOCTH U CTaHIAPThHI
KOPIIOPATHBHOI'O YIPABJICHHMS.
2.2. Crparernyeckuii aHanmu3 | 1. CtpaTernyeckuii aHamm3 pasBUTHS KOPIIOPALMH
BO3MOKHOCTEN KOPIIOpALMH 2. OcoOeHHOCTH KOPIOPATUBHOTO
Mpe AN PUHUMATEBCTBA.
3. llenu u 3a1a4u CTPATETHYECKOTO MEHEKMEHTA B 2
KOPIIOPAIIHSX.
4. CylHoCTh ¥ B3aMMOCBSI3U HHBECTHITMOHHON U
JUBUJICHTHOW MTOJIUTHKH.
2.3. Yupagsienue peanusanueii | 1. Mexanusm KOpIOpaTHBHOTO yIPABJICHUS.
CTpaTeruy B KOPHOpaLuu 2. O6mee cobpanue akuoHepoB. CoBeT
JTIUPEKTOPOB. 2
3. UcnoaHUTENbHBIE OPTaHUBbI.
4. OpraHu3allMOHHBIE CTPYKTYPBI KaK CPEACTBO

11



peanu3anuy BHIOPAaHHOM CTpaTeruu
5. Konexe kopnopaTUBHOTO TIOBEACHHSL.
6. JluBuieH 1HAS TTOJTIUTHKA.

2.4 1lenemnonaranue,
MOTHUBALIMS U CTUMYJUPOBaHUE
B CHCTEME KOPIIOPATUBHOTO
MEHEDKMEHTA

1. IIpomecc pa3pabOTKH CTPATETHUECKOTO TIJIaHa.
2. OCHOBHBIE CTpaTeTUYECKHE HAIPABICHHUS:

g dhepeHInpoBaHne, HU3KHE U3IEPIKKH,
YIPEXKAAOIINI MaHEBpP, CHHEPTH3M,
¢doxycupoBaHue.

3. OCHOBHEBIE COCTABIISIONINE CTPATETUIECKOTO 1
PBIHOYHOTO YIIPaBJICHMS: BHEIIHUM aHAIU3,
BHYTPCHHUI aHAIIN3, CTPATETHYECKHIE
AJIbTCPHATHUBBI, HAIIPABJICHUA POCTA,
(yHKIIMOHATBHEIE CTPATETHH.

4. Cxema mporiecca IIaHUPOBaHHS KOPIIOPAITUH.

2.5.Poccutickue
rOCyIapCTBCHHBIC KOPITOPAITUT

1. OcoOeHHOCTH PECTPYKTYpU3ALMH 1 HHTETPALH
POCCUICKHX MPEINPHUITHH U BHIOOD
OpraHU3aIlMOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypU3alu.

3. O pexTHBHOCTH HOBBIX OPTaHU3AIMOHHBIX (OPM
4. OcHOBHbIE HAIIPaBJICHUS HHTETPALIN
npeanpusITUi

5. OtpacneBble U BHEOTpaceBble 00beIMHECHUSI.

KonTakTHast padora 00y4alomuxcs ¢ npenojasareseM (3aHATHS CEMHHAPCKOro THIA-

CEMUHAPLI, IPAKTHYE€CKHUE 3aH
HMHBbIC AHAJIOT'HYHbIC SaHﬂTI/IH)

ATHS, IPAKTUKYMBI, 1a00paTOpPHbIe padoThl, KOJUIOKBUYMbBI 1

=
]
®opMa U METOJ TPOBEACHHUS S A
I
Tema 3aHATUSA 22 S
S s
= 2 5
2.1. CTpareruu yIpasieHHsT KOPIIOpANUeE U
P M priop CeMUHApCKOE 3aHATHE 4
PBIHOYHAsI KOHBIOHKTYpa
2.2. CtpaTerndyeckuii aHaJIn3 BO3MOXKHOCTEH
Pemenne cutyanimoHHBIX 337184 4
KOpIOpALIMHI
2.3. YrpaBieHue peaau3aiuei cCTpaTeruy B
Pemenne cuTyaliuoHHBIX 33184 4
KOPIOpaluu
2.4 .1lenenonaranue, MOTUBAIIKMS U CTUMYJMPOBAHUE B Pemenue cutyalimoHHBIX 4
CUCTEME KOPIIOPATUBHOI'O MEHEKMEHTA 3agaq’
2.5.PoccuiickuerocyiapcTBeHHBICKOPIIOPAITHH Pemenne cuTyanmoHHBIX 33184 4

* - yueOHBIE 3aHATHUS, 00ECIICUHB

AIOIIUC PA3BUTHUC Y 06yqa}om1/1xc51 HaBBIKOB KOMaHJIHOMU pa6OTBI,

MEXJINYHOCTHOM KOMMYHUKAIUH, IPUHATUS PELICHUM, TUAECPCKUX KauecTB B 2 pa3zeiie— 8 4acos.

CamocrosiTesibHasi padora

Tpyno HaunmenoBanue
Tema €MKOCTb, OIIEHOYHOTO
JacoB CpeacTBa
2.1. Ctpareruu ynpasJiieHUsl KOPIIOpALMENH U pbIHOYHAS 10
KOHBIOHKTYpa
2.2. CTparernyeckuil aHaJlu3 BO3MOXHOCTEN KOpIIOpaluu 10 KotokBryM
2.3. YrpaBieHue peau3aiueil CTpaTeruu B KOPIopaluu 10 Pedepar
2.4.1lenenonaranye, MOTUBALUSA U CTUMYJIMPOBAaHUE B CUCTEME 10
KOPIOpPaTUBHOIO MEHEPKMEHTA
2.5.PoccuiickuerocyaapcTBeHHBIEKOPITOPAITHH 14




4.4. TemaTnueckuii IJIaH 110 0YHO-3204HOI1 (popMe 00yUeHH S

Pa3nen 1. OcHOBBI KOPIIOPATHBHOIO MEHEIKMEHTA

KonTakTHasi padoTa 00y4yarIuXxcs ¢ npenojgasareseM (3aHATHS JEKIMOHHOI0 THIA - JIEKIMHU
U UHble yuyeOHbIe 3aHAATHA, NMpPeIyCMATPHBAIONIUe NMPEeMMYIIECTBEHHYIO Nepeaadyy y4deOHOM
uHGopManun)

TpynoeMKoCTb,

Tema Bomnpocsl
4acoB

1.1.CyurHocTs 1 3a1a4u 1. KitroueBblie MOHATHS, TEPMHUHBI M ONIPEICIICHUS
KOPHIOPATUBHOI'O yIIpaBiIieHUs | KOPIOPAaTUBHOTO YIIPaBICHUA. 1
2. llenu u 3aga4n KOPIIOPATUBHOTO YIIPABIICHUS.

3. Cucrema OTYETHOCTH Nepes aKIIHOHEepaMu
1.2.HanmoHanbHBIE MOAETIHA 1. OcHOBHBIE MOJICTTH KOPITOPATHBHOTO YIIPABICHUS
KOPIOPATHBHOTO YIIPaBICHHUS 2. Ponb rocynapcTBa B KOPIOPaTUBHOM
YIpaBICHHUH. 1
3. KopriopaTtuBHOe yrpaBiieHUE B YCIOBUSIX
«rI00aIIN3aIUNY.

1.3.Metoap! kopriopatuBHOTO | 1. OpranusanonHas CTpyKTypa KOPIIOPALKH.
YIIpaBJICHUSA 2. HeO6XOI[I/IMOCTB (1)OpMI/Ip0BaHI/I$I
KOPIIOPaTUBHOM KYJIBTYPHI B KOMITAHUSX. 1
3. MeTo/ibl KOPIOPATUBHOI'O KOHTPOJIS

4. MeTtozpl 3aIIMTHI IIPaB aKIIMOHEPOB.
1.4 . HoBbIe KOHIIETIIAN 1. IloHsatue xomauHra. Y CiIOBHSA CO30AaHUS
KOPIIOPATHBHOTO YIIPABJICHUsS | XOIIMHIOB. DYHKINHU.

2. IlpeumytiiecTBa XOJIUHTOBBIX CTPYKTYP.
3. CtpyKTypa yrIpaBJICHHS XOJITUHTOBEIMU 1
KOMIIaHHUSIMH.

4. llenTpanu3anus U AeUEHTPATH3AIIL
yIpaBleHYeCKUX (QYHKINH.

KonTakTHast padora o0yuaruuxcs ¢ npenojaasparesieM (3aHATHS CEMUHAPCKOI0 TUIIA-
ceMHHAPbI, MPAKTHYeCKHE 3aHATHUS, IPAKTHUKYMbI, JIA00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIE AHAJOTHYHbIE 3aHATHS)

=
[
dopma u MeTOI MPOBEACHUS o &
Tema P p T
3aHATUSA a SRR
o <
=2 5
1.1.CyHoCTh ¥ 3371a4 KOPIIOPATUBHOTO CEMUHApPCKOE 3aHATHE 2
yIpaBJICHUS
1.2.HanmoHanbHble MOJEIN KOPIIOPATUBHOTO . %
aHaJIN3 JIEIOBBIX CUTYyalul 2
yIpaBJIeHUs
1.3.MeTobl KOPIOPATUBHOIO YIIPABICHUS CEMUHAPCKOE 3aHATHE 2
1.4.HoBble KOHIIENIIMU KOPIIOPATUBHOIO .
aHaJIN3 JIEJIOBBIX CUTyalui 2
yIpaBJICHUS

* - yueOHbIe 3aHATHS, 00ECIIEUMBAIONINE PA3BUTHE Y 0OYYAOLIMXCS HABBIKOB KOMAHIHOM paboTEI,
MEXIIMYHOCTHOW KOMMYHHKAIIUU, PUHATUS PELICHUH, THUAePCKUX KauecTB B 1 pazaene— 4 vaca.

CamocrosiTesibHas paboTa

Tpyno HawnmenoBanne
Tema €MKOCTb, OILIEHOYHOTO
JacoB CcpencrTaa
1.1.CyurHocTh ¥ 3a7a41 KOPIOPATUBHOTO YIIPABIICHUS 12 KosokBrym
1.2.HaumoHanbHble MOJIENTH KOPIIOPATUBHOTO YIIPABICHHUSI 12 Pegepar
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1.3.MeTo1p1 KOPIIOPATUBHOTO YIIPABICHUS

12

1.4.HoBble KOHLIETIIUY KOPIIOPATUBHOTO YIIPABICHHUS

12

Pa3nen 2. Ctparern4eckoe ynpapJjeHHe KOPIOpanuen

KonTakTHasi padora o0yyaromuxcs ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIA - JIEKINH
U UHbIe yuyeOHbIe 3aHATHA, NMpelyCMAaTPUBAONIMe NMPEeMMYIIECTBEHHYIO Nepeaadyy y4deOHOu

uHGopMaun)

Tema

Bompocst

TpynoeMKOCTB,
4acoB

2.1. Ctpareruu ynpasieHuUs
KOpIIOpauye U pplHOYHAS
KOHBIOHKTYDPA

1. OcHOBHBIE METO/BI Pa3padOTKH KOPIIOPATUBHBIX
cTpaTeru

2. Buapl 1 0cOOEHHOCTH KOPIIOPAaTHBHBIX
CTpaTeruu.

3. Crpareruueckue pemenus. Poiab coBeta
JTUPEKTOPOB B MPUHATHH CTPATETHUECKUX PEIICHHUH
4. CyiecTBYIONMNE MOICTH U CTaHIAPTHI
KOPIOPAaTUBHOIO YIIPABJICHUSI.

2.2. Ctparernueckuii aHaiu3
BO3MOKHOCTEHN KOpIopanuuu

1. Ctpaternyeckuil aHaiIu3 pa3BUTUS KOPIOPALMU
2. OcobeHHOCTH KOPIOPATUBHOTO

Mpe AN PUHUMATENBCTBA.

3. Llenu u 33124y CTPATETHUECKOTO MEHEKMEHTA B
KOPIIOpaLusX.

4. CymHoCTh ¥ B3aUMOCBSI3U HHBECTHITMOHHON U
JMBHICHIHON TIOJIUTHKH.

2.3. YipaBneHue peanuzaiueit
CTpaTeTuu B KOPIIOPALINU

1. MexaHn3M KOPIIOPaTHBHOTO YIIPABICHMS.

2. O6mee codpanue akiuoHepoB. CoBet
JIUPEKTOPOB.

3. UcnionHUTENbHEBIE OPTaHUBI.

4. OpraHu3allioOHHbIE CTPYKTYPBI KaKk CPEACTBO
peanu3anuy BBIOPaHHOM CTPAaTeruu

5. Kozekc KopriopaTUBHOTO OBEIEHUS.

6. JluBuaeH1HAS TTOJTUTHKA.

2.4 Ilemenonaranue,
MOTHBAIIHS U CTUMYJTUPOBAHUE
B CUCTEME KOPIIOPATHBHOTO
MEHEIKMEHTA

1. Ipouecc pa3paboOTKK CTPATETHUECKOTO TUIAHA.
2. OCHOBHBIE CTpAaTETHUYECKUE HAPaBICHHS:
IuQepeHInpoBaHNE, HU3KUE H3ICPKKH,
YIPEKAAIONINNA MaHEBDP, CHHEPTH3M,
(dhoKycHupoBaHue.

3. OCHOBHBIE COCTABIISIONIHIE CTPATETHYECKOTO
PBIHOYHOTO YIIPABJICHHS: BHEIIHUH aHAJN3,
BHYTPCHHUH aHAJIN3, CTPATETHIeCKUe
aIIbTePHATHUBEI, HAIIPaBJICHUS POCTA,
(YHKIIMOHAIBHBIC CTPATETUH.

4. CxeMa mpoliecca IIaHUPOBAHHSI KOPIOPALKH.

2.5.Poccuiickue
roCy/IapCTBEHHbBIE KOPIIOpAIIUU

1. Oco0eHHOCTH PEeCTPYKTYPH3ALMH U UHTETPALUU
POCCHIHCKHX MPEANPHUITHNA U BBIOOP
OpraHU3aIlMOHHBIX CTPYKTYP.

2. BapuaHTbl peCTpYKTypHU3aLIHH.

3. O PexTHBHOCTH HOBBIX OPTaHU3AIMOHHBIX (HOpPM
4. OcHOBHBIE HAIIPaBJIECHUS HHTETPALN
MIpe A PUITUI

5. OtpacneBble U BHEOTpaceBble 00bEANHEHUSI.
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KonTakTHast padora o0yyarouuxcs ¢ npenojaparesieM (3aHATHSI CEMMHAPCKOIr0 THIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHUS, IPAKTUKYMbI, JJA00paTOpPHbIe pad0Thl, KOJUIOKBHYMbI H

HMHbIC AHAJOIrH4YHbIC 3aHHTI/Iﬂ)

=
]
®dopma U METOJ] IPOBEACHUS S
Tema 3aHATHUSA S 5 o
[SB]
=z
2.1. Ctpareruu ynpaBieHUs Koproparuen u
P yrp priopan CeMHMHAPCKOE 3aHATHE 4
PBIHOYHASI KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEM
Pemenne cutyalmoHHBIX 33184 4
KOPHOpaIuH
2.3. YmpaBieHue peanusaiueii cTpaTeruu B
Pemenue cutyanmoHHBIX 3a/1a4 2
KOpHOpalluu
2.4 llenenonaranue, MOTUBAIUS U CTUMYJIMPOBAHUE B Pemrenue cutyanmoHHbIX 2
CHUCTEME KOPIOPATUBHOTO MEHEPKMEHTA 3ama4’
2.5.Poccuiickuerocy1apcTBEHHBICKOPIOPAITUH Pemenre cuTyarmoHHBIX 337184 2

* - yueOHbIE 3aHATHS, 0OECTIEYNBAIOLINE PA3BUTHE Y 00YYAIOIIMXCS HABBIKOB KOMaHIHON paboThl,
MEXITMYHOCTHOW KOMMYHHKAIINHY, TIPUHATHS PEIICHNH, JINJCPCKUX Ka4eCTB B 2 pasjene— 6 yacos.

CamocrosiTesibHasA padoTa

Tpyno | HammenoBanue
Tema €MKOCTb, OILICHOYHOTO
JacoB CpeacTBa
2.1. Ctparteruu ynpasieHHs KOpIIOpalyMend U peIHOYHAS 12
KOHBIOHKTYpa
2.2. Ctparernyeckuil aHajn3 BO3MOXKHOCTEN KOpriopanuu 12 KoIutokBryM
2.3. YnpaBieHue peanusaiuen CTpaTerui B KOprnopaiuu 12 Pedepar
2.4 llenenonaranue, MOTUBALUs U CTUMYJIMPOBAHUE B CUCTEME 12
KOPIOPATUBHOTO MEHEKMEHTA
2.5.PoccuiickuerocynapcTBeHHbIEKOPIIOPAIIMH 14

4.5 TemaTu4eckuii IJ1aH 10 3204HOH GopMe 00yUeHHA

Pa3gesn 1. OcHOBBI KOPIOPATHBHOIO MEHeIKMEHTAa

KonTakTHasi padoTa 00y4yarIuXxcs ¢ npenojaasareseM (3aHATHS JEKIMOHHOT0 THNA - JIEKINHU
U UHbIe yuyeOHbIe 3aHAITHA, MpPeIyCMATPHBAIONIUe MPEMMYIECTBEHHYIO NMepenavyy y4ueOHOM

uHdpopmanumn)
TpymnoeMkocTh
Tema Bompocst pyA ’
JacoB
1.1.CyurHocTs 1 3a1a4u 1. KitoueBble MOHATHS, TEPMUHBI ¥ ONPEIeIEH s
KOPIIOPAaTUBHOI'O yHIpaBjieHWs1 | KOPIOPAaTHBHOI'O YIIPABJICHUA. 1

2. llenu u 3ama4n KOPIIOPATUBHOTO YIIPABIICHHUS.
3. CucremMa OTYETHOCTH MEepPel AKIIHOHEpaMHU

1.2. HanmmoHanbHbBIE MOAETH
KOPIOPATUBHOTO YIIPaBICHUS

1. OCHOBHBIE MOJIETIN KOPIIOPATUBHOTO YIIPABICHUS
2. Pomb TocymapcTBa B KOpIIOpaTHUBHOM
YIIPaBIICHHH.

3. KopriopaTuBHOE ynpaBiIeHUE B YCIOBUAX
«ro0anu3aumy.

1.3.MeTto 161 KOPIOPATUBHOTO
yIpaBieHUs

1. Opraam3anmoHHas CTPyKTypa KOPIOpaIum.
2. HeoOxommmocTh hopmMupoBaHHs
KOPIIOPATUBHOM KYJIBTYPHI B KOMITAHUSX.
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3. MeTobl KOPIIOPATUBHOTO KOHTPOJIS
4. MeTo/pl 3alTUTHI NIPaB aKIIHOHEPOB.

1.4.HoBEle KOHIIEMIINU
KOpPIOPATUBHOTO YNPABIICHUS

1. Ionste XonauHTa. Y CIIOBUS CO3IMAHMS
xoauHTroB. OyHKINH.

2. IlpenmyniecTBa XOJIIUHIOBBIX CTPYKTYP.
3. CtpykTypa yIpaBiIeHHUs XOJIUHT OBBIMU
KOMITAHUSIMHU.

4. Lentpanu3zanus U ACLEHTpaTU3AIUSI
yrpaBieHYecKuX QYHKLHUH.

KonTakTHast padora 00y4alomuxcs ¢ npenoaasBaresieM (3aHATHS CEMHHAPCKOI0 THIIA-
CeMHMHAPBbI, IPAKTHYECKHE 3aHATHUS, IPAKTUKYMBI, JJA00paTOPHbIe Ppad0Thl, KOJUIOKBHYMbI H

HMHBbIC AHAJIOTHYHBbIC 33HHTI/ISI)

dopma 1 METOJ IPOBEACHUSA

Tpynoem
KOCTb,
4acoB

Tema
3aHATHUA

1.1.CyniHoCTh ¥ 3324l KOPIOPATUBHOTO CEMUHAPCKOE 3aHITHE™ 1
yIpaBJeHUs
1.2.HanoHanbHble MOJIENIM KOPIIOPATUBHOTO .

aHaJIU3 JEJIOBBIX CUTYallHi -
yIpaBiIeHUs
1.3.MeTrozbl KOPIOPATUBHOI'O YIIPABJICHHUS CEMHMHAPCKOE 3aHITHE -

yIpaBleHUs

1.4.HoBble KOHIENIIUYU KOPITOPATUBHOTO

aHaJIN3 JCJIOBBIX CUTyaluii *

* - yueOHbIEe 3aHATHS, 00ECTIEYNBAIOLINE Pa3BUTHE Y 00YYAIOIIMXCS HABBIKOB KOMaHIHON paboThl,
MEXJIMYHOCTHON KOMMYHUKALIMY, IPUHATHUS PELICHUH, JIUICPCKUX KadecTB B 1 pasaene— 1 gac.

CamocrosiTesibHass paboTa

Tpyno HaunmeHoBaHue
Tema €MKOCTb, OLIEHOYHOTO

JacoB CpencTBa

1.1.CymHocCTb U 3a/1a4i KOPIOPATUBHOTO YIPABJICHUS 14
Konnoxsuym
1.2.HanoHaapHble MOJENINM KOPIOPATUBHOTO YIIPABICHUS 14 Pedy
edepar

1.3.MeTto/pl KOPIIOPAaTUBHOTOYIIPABICHUS 14 P
1.4.HoBble KOHLIENIIMM KOPITOPATUBHOI'O YIIPABICHUS 14

Pa3gen 2. CTtparerudeckoe ynpapJjeHne KOPIopamnuen

KonTakTHasi padora o0yyaromuxcs ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIA - JIEKINH
U UHbIe yuyeOHbIe 3aHAATHA, NMpelyCMAaTPUBAONUIde NMPEeMMYILIECTBEHHYIO Nepeaadyy y4deOHOM

uHpoOpMaLUH)
Tema Bomnpocsl Tpynoemxocts,
4acoB
2.1. Crpareruu ynpaBlieHUs 1. OcHOBHBIE METO/BI Pa3padOTKH KOPIIOPATUBHBIX
KOPIIOPAIMEN ¥ PHIHOYHAS CTpaTeruii
KOHBIOHKTYPA 2. Buapl 1 0cOOEHHOCTH KOPIIOPAaTHBHBIX
CTpaTerui. 1

3. Crparterudeckue pemieHus. Pois coBeta
JUPEKTOPOB B MPHUHATHH CTPATETHUECKUX PEIICHHUH
4. CymiecTBYIOIIUE MOJICITN H CTAHAPTHI
KOPIIOPATUBHOTO YIPABJICHHUSI.

2.2. CTparern4yeckuii aHainus
BO3MOKHOCTEN KOpIopauuu

1. Crpaternueckuil aHaJIu3 pa3BUTHs KOPIIOpALUU
2. OcobeHHOCTH KOPIOPATUBHOTO

16



IpEeAIPUHAMATEIILCTBA.

3. L[eJ'H/I 1 3a1a4u CTPATCTrUICCKOro MCHCI’KMCHTA B

KOPIIOPAIIHSIX.
4. CymHOCTh ¥ B3aUMOCBSI3M HHBECTHIIMOHHON U
IUBUIECHIHON ITOJIATUKH.

2.3. YupasieHue peanusanuen
CTpaTeruy B KOPIIOPAIHH

1. MexaHu3M KOPIOPAaTUBHOIO YIIPABJICHUSI.

2. Obwee cobpanue akuoHepos. Coset
JUPEKTOPOB.

3. UcnonHUTENbHBIE OPTaHUbI.

4. OpraHu3alliOHHbIE CTPYKTYPHI KaK CPEACTBO
peanu3ainuy BHIOPAHHOW CTpaTeruu

5. Kozekc KopriopaTUBHOTO OBEIEHUS.

6. JluBuaeH1HAS TTOJUTHKA.

2.4.1lenenonaranue,
MOTHBAIIUS ¥ CTUMYJIMPOBAHUE
B CUCTEME KOPIIOPATHBHOTO
MEHEKMEHTA

1. IIpormecc pa3pabOTKH CTPATErHYECKOTO IUIaHA.
2. OCHOBHBIE CTpaTeTHUECKUE HAPABICHHS:
g hepeHIUPOBaHUE, HU3KHE U3ICPIKKH,
YIPEeXK AU MaHEBP, CHHEPTU3M,
(dhoKycHupoBaHue.

3. OCHOBHBIE COCTABIISIONIHIE CTPATETHYECKOTO
PBHIHOYHOTO YIIPaBJICHUSI: BHEITHUH aHAIN3,
BHYTPCHHUI aHAITN3, CTPATETHUCCKUEC
anbTEePHATHUBBI, HAIPABIICHUS POCTA,
(hyHKIIMOHATBHEIC CTPATETHH.

4. CxeMa mpoliecca IIaHUPOBAHMsI KOPIOPALKH.

2.5.Poccuiickue
roCy/IapCTBEHHBIE KOPIIOpAIlUU

1. Oco0eHHOCTH PEeCTPYKTYPH3ALMH U UHTETPALIUU
POCCHICKHX MPEANIPHUATHNA U BBIOOP
OpraHU3allMOHHBIX CTPYKTYD.

2. BapuaHTbl pecTpyKTYpHU3aLIUH.

3. O peKTHBHOCTH HOBBIX OPraHU3AIMOHHBIX (HOpM

4. OcHOBHbBIE HAIIPaBJICHUS HHTETPALlN
HpEeANpUATHN
5. OtpacneBble U BHEOTpaceBble 00bEANHEHNUSI.

KonrtakTHasi padora o0yuarouuxcs ¢ npenojaparesieM (3aHATHSI CEMMHAPCKOro THIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHUS, IPAKTUKYMbI, JJA00paTOpPHbIe pad0Thl, KOJUIOKBHYMbI H

HHBbIC AaHAJIOTHYHbIC 33HHTI/IH)

Tema

3aHATUA

®dopma U METOJ] TPOBEACHUS

Tpynoem

KOCTb,
4acoB

2.1. Ctpareruu ynpasiieHus1 KOpIIOpaluen u
pPBIHOYHAsI KOHBIOHKTYPA

CeMuHApCKOE 3aHATHE

2.2. CtpaTernveckuii aHaIm3 BO3MOKHOCTEH
KOpIOpaluu

Pemenne CUTYallMOHHBIX 3aJla4

2.3. YmpaBieHue peanusaiueii cCTpaTeruu B
KOPITOpaITHH

Pemrenne CUTYalMOHHBIX 3a1a4

CUCTCMC KOPIIOPATUBHOI'O MCHCPKMCHTA

2.4.].[enenonaraHHe, MOTHUBAIUAg U CTUMYJIUPOBAHUC B

Pelenye CUTYalMOHHBIX
3amaq’

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPALUH

Pemrenne CUTYAIIMOHHBIX 3a1a4

* - yueOHbIE 3aHATHS, 00ECTIEYNBAIOLINE PA3BUTHE Y 00YYAIOIIMXCS HABBIKOB KOMaHIHON paboThl,
MEXITMYHOCTHOW KOMMYHHKAIINY, TIPUHATHS PEIICHAH, TNACPCKUX KauecTB B 2 pa3aene— 1 gac.
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CamocrosiTesibHas paboTa

Tpyno HanmeHnoBanue
Tema €MKOCTb, OLIEHOYHOTO
JacoB CpeacTBa
2.1. Ctparteruu ynpasiieHHs] KOpIOpalyeni U peIHOYHAS 16
KOHBIOHKTYpPa
2.2. CtpaTernyeckuil aHajIn3 BO3MOXKHOCTEN KOpriopauu 16 Kontoxksuym
2.3. YmpasieHue peanuzaluell CTpaTeru B KOPIOpaluu 16 Pedepar
2.4 llenenonaranue, MOTUBAIUS U CTUMYJIMPOBAHUE B CUCTEME 16
KOPIIOPaTHBHOT'O MEHE/PKMEHTA
2.5.PoccuiickuerocyaapcTBeHHbIEKOPIIOpALIH 16

5. Meroauyeckue yKazaHus 1Js 00y4al0IIUXCHA M0 OCBOECHUIO JUCHMIIJIMHBI

OCHOBHBIMHU BHJIaMH YUEOHBIX 3aHATHH 10 quciuiummae « KopmopaTuBHBIA MEHEIKMEHTY H
OpraHU3allMOHHBIMH (opMaMu OOy4EeHHs SBJSIOTCS: JIEKIUS, 3aHITHS CEMHHApCKOro THIIA,
KOHCYJIBTAIIHs, CAMOCTOSITENbHAs paboTa 00yyaromierocs.

Jlexiust SBISIETCS OJHUM W3 BaXKHEHIIMX BUIOB YYEOHBIX 3aHSATHH U COCTaBISET OCHOBY
TEOPETUUYECKOW TMOJATOTOBKM oOOyuaromuxcsi. Ee 1enp - Jarh CHCTEMaTH3UPOBAHHBIE OCHOBBI
Hay4YHBbIX 3HAHUW MO y4eOHOW MUCHUIUIMHE (MOMAYJIO0), aKIIEHTUPOBAB BHHUMaHHE Ha Haunboiee
CJIOXKHBIX U Y3JIOBBIX BOIPOCaxX TeMbI. JIEKIHs 10KHA CTUMYIMPOBATh aKTUBHYIO ITO3HABATEIIbHYIO
JESTENPHOCTh CTYACHTOB, CIIOCOOCTBOBATh (HOPMHUPOBAHUIO WX TBOPUYECKOTO MBIIUICHHS. J[7s
YTeHUsI OTAEIBHBIX JIEKIMHA MOTYT MPUTJAIIAThCS BEAYLIUE YUCHbIE U3 JIPYTUX 00pa3oBaTENbHbIX,
HAYYHBIX YUPEKIACHUN, CIICLIUATUCTHI U3 YUPEKICHUN.

3aHATUS CEMHHAPCKOTO THUIA — BHJ y4€OHOTO 3aHSATHs, HA KOTOPOM OOydJaromuecs Mo
PYKOBOJCTBOM IpPENOAaBaTelisi BBIMOIHIIOT ONpPEIeeHHbIE COOTBETCTBEHHO C(HOPMYITUPOBAHHBIE
3a[1a4M C IENbI0 YCBOCHUS HAYYHO-TEOPETUUYECKHUX TMOJOKEHUN y4eOHOW NUCIUILUIUHBI (MOIYJIs),
MpUOOpeTEeHNsT yMEHUHW ¥ HABBIKOB HMX MPAKTUYECKOTO0 TPUMEHEHHUs, OIbITa TBOPUYECKOU
NeSITENFHOCTH, OBJIQJCHUS COBPEMEHHBIMH METOJaMHU TMPAKTUYECKOW pPabOThl, B TOM YHCIE C
MPUMEHEHUEM TEXHUYECKUX CPEJICTB.

3aHATHS CEMHUHAPCKOr0 THIMA MOTYT TIPOBOJUTHECS B (OpME TPEHUPOBOK, PEIICHHUMA
MPAKTUYECKUX 3a/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIMIOBBIX IPOEKTOB, MAacTep-KIaccoB,
JICJIOBBIX M POJIEBBIX UTP U T. II.

3aHATUS CEMHHAPCKOTO THUIIA MPOBOIATCS B ayJIUTOPHUSAX WM B YUEOHBIX JaOOpaTOpHUsX,
OCHAIICHHBIX HEOOXOIMMBIMH TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUsl, BBIYUCIUTEIHHOU TEXHUKOH.

Koncynpramuss — Buja ydeOHOro 3aHSATHS, HAa KOTOPOM OOYYaroIIMiiCS TOIy4YaeT OT
MpernoaBaTelisi OTBETHl Ha KOHKPETHBIE BOIPOCH MM OOBSICHEHUS OTICIBHBIX TECOPETHUECCKHX
TTOJIOKEHUH U MX TIPAKTUYECKOTO MCIOJb30BaHusA. KOHCYIbTalny MPOBOASTCS PETYISIPHO U HOCST
KaKk MHIUBUIYaJdbHBIA, Tak © rpynnoBod xapaktep. OcCHOBHas 3ajada TPYHIIOBOTO
KOHCYJIBTUPOBAHUS — TMOAPOOHOE JHOO yriayOIeHHOE PacCMOTPEHHE BOMPOCOB TEOPETHUECKOTO
Kypca, OCBOCHHE KOTOPBIX, KaK IPABHWJIO, BBI3BIBACT 3aTpyJIHEHHE y dYacTh oOywaromuxcs. [lo
KEIaHWI0 O0YYarolIMXCsl BO3MOXHO BBIHECEHHE Ha OOCYXKJIEHUE JOMOJHUTENbHBIX BOMIPOCOB,
BBI3BIBAIONINX y HHUX OCOOBI HHTEpeC, KOTOpPhIE HE MOJYYHIU JOCTATOYHOT'O OCBEIICHUS B
JEKIIMOHHOM Kypce.

W3ydyeHne OTAENbHBIX TE€M AUCHUUIUIMHBI BHEAYIUTOPHO SIBISIETCS OIJHUM U3 BUIOB
CaMOCTOSITENTLHON pabOThl U PEKOMEHIYETCS ISl CTYICHTOB 3a09YHOT'0 00yYeHUSI.

CtyneHTbl OYHOTO OOY4YEHHS H3Yy4aroT TEeMbl MO YKa3aHWIO TMpenojaBaTeNs 00 110
COOCTBEHHOW MHUIIMATUBE B CIIydasix JOMYUICHHBIX MU HEOOOCHOBAHHBIX MTPOIYCKOB 3aHATUI WK
B Ienax Oonee yriyOneHHOW TpPOpabOTKH OMPENCNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-
HCCIIEI0BATEIbCKUN HHTEPEC 00yUaroLIErocs.
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KoHTpons ycrneBaeMOCTH M KayecTBa IMOATOTOBKM OOYYAIOIIMXCS MOJpPA3JENsIeTcss Ha
TEKYIIUHA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

Texymuit KOHTpOJIb MpeJHa3HAYeH ISl MPOBEPKU XOJla U KadyecTBa YCBOCHHs Y4eOHOTO
Marepuaia, CTUMYJIHPOBAHUS YyueOHOM paboThl OOYyYarOIIMXCsl M COBEPILICHCTBOBAHUS METOIUKU
npoBefcHUsT 3aHATUH. OH TPOBOAWTCS B XONE€ BCEX BHUJOB YUYEOHBIX 3aHATHA B ¢opme,
MPEeyCMOTPEHHON TEMAaTUYECKUM TIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3a/IaHUM.

[IpomexxyTouHast aTTecTalusi YCIEBAEMOCTH M KauecTBa IOATOTOBKU OOYyYaromIUXCs
NpeAHa3HayeHa JUisl OMPENETICHUs CTEICHH OCTHKEHHUS YYEOHBIX IeJeH M0 TUCHUIUINHE |
MPOBOJUTCS B popme 3aueTa.

OOyyaromuecss TOTOBSITCS K MPOMEKYTOYHOM aTTeCTallud camocTosTenbHo. [loaroroBka
3aKJII0YACTCSl B M3YYCHUH MPOTPAMMHOTO Marepuana TUCHUILIMHBI C WCIOIb30BAHUEM JTMYHBIX
3anucel, CIeTaHHbIX B pabounX TeTPaasx, U pEKOMEHIOBaHHOU B IIPOIECCe 3YUECHUS TUCITUTLTUHBI
JUTEPATYPHIL.

6. OneHo4yHbIe MaTepHAJbI IO JMCUHUILIHHE
OIICHO‘-IHI)IG MaTCpUualibl IO JUCHUINIMHE ITPEACTABIICHBI B BUAC (1)OHIla OLCHOYHBIX CPCACTB
B MPUJIOKEHUH A K pabodei mporpaMMe JUCITUTIITHHBI.

7. Y‘{eﬁﬂo-MeTozmqeclcoe U MaTEPUAIBHO-TEXHHYECCKOC odecrneyenue AUCHUIIIIMHBI

7.1 DaexkTpoHHbIe 00pa3oBaTeabHbie pecypebl (JOP)

VY4eOHO-MeTOUeCcKOe 00eCIeUeHHE 10 TUCIIUIUIAHE |

Ne ABTOp, Ha3BaHUE, MECTO U3/IaHUS, U31ATEIHCTBO, TOJI Ccruika sHa O0OP B OBC
n/n W3JaHus, KOJIMYECTBO CTPAHHUIL AxkanemMuu

1 | Jla3sko O.B. KopriopaTuBHBIN MEHEKMEHT: METOTTICCKHAEC
PEKOMEHIAITHY JUTSI OPTaHU3AIIIH CAMOCTOSTEITHLHON pabOThI
CTYZIEHTOB [DneKkTpoHHBIN pecypc] — Cmonenck: ®I'BOY
BO Cwmomenckas I'CXA, 20... — .. c.

ONeKTPOHHBIC YUeOHBIC H3TaHUS B DJICKTPOHHO-0MOIMOTeUHbIX cucTteMax (ObC)*:

No | ABTOp, Ha3BaHUE, MECTO U3/IaHUS, TOJ] U3JIaHMUS,

Cchuika Ha yuebHoe nznanue B ObC
/o KOJINYECTBO CTPaHMLL

OcHognas aumepamypa
BpycoBa A.C.KopnopatuBHoe ympaBieHHeE:
yueOHoe rocodue [DNeKTpOHHbIH pecype] —
®I'BOY BIIO Poc. roc. ToproBo-3x0HOM. yH-T. —
HBanoBo: Hayunas mpicib, 2012. —120c.
Mumnakos, 1.A. Koonepauus u
arpornpomsbliieHHas naTerparms: yueonuk / M1.A. | URL: https://e.lanbook.com/book/91901 —
2 | MunakoB. — 3-¢ u3f., crep. — Cankr-IletepOypr: | Pexxum moctyna: anst aBTopus.
Jlans, 2017. — 352 ¢. — ISBN 978-5-8114-2049- | moan3oBaTeneii.
0. — TekcT : DIIEKTPOHHBIN

http://ebs.rgazu.ru/index.php?q=node/3573

Honornumenvhas aumepamypa
MunakoB 11.A. DKOHOMUKA U yIIPAaBJICHUE
OPEONPHUATUSIMH, OTPACIAMHU U KOMILJIEKCAMHU
AIIK. [OnexTpoHHBII pecypc] — DJIEKTPOH. JaH.
— CII0. : Jlans, 2016. — 404 c.

http://e.lanbook.com/book/91296
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2014.42 c.

Jlazeko O.B. Ynpaenenue B AIIK / O.B. Jlazbko
2 | [AnaexTponnbii pecypc]. — M3a. 2-oe. CMoJIEHCK.

http://ebs.rgazu.ru/index.php?g=node/4823

C.

VYnpaBieHue KanuTaaoM KOpPIOopalyu: yueOHoe
nmocobue / O.A. Taruposa, A.B. Hocos, M.IO.

3 | ®emoroBa u np. [DNEKTPOHHBINA pecypc]| —
OnextpoH. naH. — [lenza: PUO III'AY, 2018. — 110

http://ebs.rgazu.ru/index.php?g=node/5084

7.2 CoBpeMeHHbIe NpodeccHOHATbHBIE §a3bl JaHHBIX

«T"apanT-aHamuTuk» http

J//www.garant.ru

«Koncynprantl Ltroc»» http://www.consultant.ru/

7.3. UndopMmannoHHbIe CIPAaBOYHbIE CHCTEMbI
Wudopmanmonnsie cucrembl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas ciayk0a rocyaapcTBeHHOM cratuctuku. http://sml.gks.ru/

7.4 CoctaB 000py10BaHMs, TEXHUYECKHX CPeCTB 00yUYeHU,
JIMIIEH3UOHHOT0 U CBOOOHO PACIPOCTPAHSEMOI0 IPOrPaMMHOI0 o0ecneyeHusl,
B TOM YHCJIe 0Te4eCTBEHHOI0 MPOM3BO/ICTBA

HaumenoBaHue y4yeOHBIX
ayauTopuii as
NnpoBeAeHUs YueOHbIX
3AHSATHI ¥ OMEIeHUH 1J1s
€CaMOCTOSITEJILHOI padoThl

Ilepeuennb
00opynoBaHus (B T.4. BUPTyajabHbIe
aHAJIOTH) ¥ TeXHHYECKHX CPeJCTB
o0yueHust

JIMneH3noHHoe U CBOOOHO
pacnpocTpaHsieMoe MPOrpaMMHOe
o0ecrneyeHue, B TOM YHCJIE
0Te4YeCTBEHHOI'0 MPON3BOACTBA

VYuebnast ayauropus 414 s
MPOBEJICHUS 3aHATHI
JIEKIIMOHHOT0 THIA B
yueOHOM Koprryce Ne 1.
PAcCIONI0KEHHOM 0 a[pecy:
214000, CMoneHcKas
obmacTp, T. CMOIICHCK, VII.
Bonemas Coserckas, 1. 10/2

Crenuanu3nupoBaHHas MeOeNb-CTOBI,
CTynbst, mapthl. Jlocka ayauTopHasi,
TpUOyHa, ayAHOCUCTEMA aKyCTHIECKas
(obopynoBanne 3ByKOyCHICHHS), OIOK
yIpaBJICHHUsI IUISE 9KPaHOB,

MynsTEMeana-mpoekrop  Plus  U-7,
HACTCHHO-TIOTOJIOYHBIH ~ JKpaH ¢
3NEKTPONPOBOIOM Da-
LiteCosmopolitan. Hoytbyx
RoverBook Partner E415L., nabGop

y4eOHO-HATJISHBIX TIOCOOHIA.

1. Onepanmonnas cucrema Windows XP,
Windows 7, Windows 10 gis
00pa3oBaTeNb-HBIX opraHu3aImi
(Ioamucka Azure Dev Tools for Teaching
nmo mporpamme  Microsoft  Imagine
Premium B  paMmKax  COIJIAIICHHUS
Ne1204024138 ot 01.02.2021)

2. Od¢wucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnoparusHas nunensus OLP
(moroBop ¢ OOO  «Pureitn-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE IIPOrPaMMHOE
obecrieueHue Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOiMIECH3HOHHBIH OrOBOp
Nel1O-56/20 ot 18.05.2020)

VYuebHast ayauropus 212 s
MIPOBEICHUS 3aHATHIA
CeMHHAPCKOro THIMA,
rPYNIOBBIX U

WHIUBUY ATbHBIX
KOHCYJ/JIbTAUM, TEKYILIEro
KOHTPOJISA B
NPOMEKYTOYHOM
aTTecTalliu B yaeOHOM
Kopmyce Ne 1.
PACIIONIOKEHHOM HO aapecy:
214000, CmoiteHCKas
o0nacth, r. CMOJICHCK, YII.
Bonsmas Coserckas, 1. 10/2

Crienmanu3poBaHHasi MeOEIb-CTOIH,
CTYJbs1, MapThl. Jlocka ayuTOpHasl.
Tpubyna. Habop yueOHO-HATIISIHBIX
HOCOOUH.
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VYuebnast aymuropust 203 -
noMeIeHue ini b
CAMOCTOSATEIbHOH PadoThI
B yueOHOM kKopmyce Ne 1,
PAacIoI0KEHHOM IO aJpecy:
214000, CMoseHCcKast
obmacte, T. CMOJEHCK, VI
Bonemas Coserckast, 1.10/2

Crieruanu3upoBaHHas MeOeb-CTOJbI,
cTynbs, mapTel. KomneroTep B cbope ¢
MOJKIIFOUeHUEeM K cetu WHTepHeT U

obecrieyeHreM JoCTyma B
3NEKTPOHHYIO UH(POPMAIMOHHO-
00pa3oBaTeNbHYIO cpemy

opraHuzauuu— 18 mr.

1. Onepanumonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pazoBareb-HbIX OpraHu3anuit
(TMoxmnucka Azure Dev Tools for Teaching
mo mporpamme  Microsoft  Imagine
Premium B  paMmMKax  COIJIAIICHHUS
Ne1204024138 ot 01.02.2021)

2. Od¢wucnoe IO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnoparusHas nunensus OLP
(moroBop ¢ OOO «Pureitn-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE IIPOrPaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOsiMICH3HOHHBIH TOrOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeabCKOro xo3saucrea Poccuiickoii @exepannu
DenepaibHOE TOCYIaPCTBEHHOE 0I0/:KeTHOE 00pa3oBaTe/ibHOE YUpeKIeHne
BbICILIEr0 00pa3oBaHus
«CMOJIeHCKAasl TOCYIaPCTBEHHAS CeJIbCKOX03SIiICTBEHHAS aKaIeMU D)

DoH/1 OLIEHOYHBIX CPEACTB JJIf MPOBeICHUSA
MPOMEKYTOYHOM aTTEeCTAUU
00yYaKIUXCH N0 JUCUUILIMHE
«KopnopaTuBHbIA MEHEIKMEHT

Hanpasnenune noarotoBku: 38.03.02 MeHexxMeHT
Hampasnennocts (mpoduis) nmporpamMmbl: [Ipou3BocTBEHHBIIT MEHEIKMEHT B
AIIK

KBanudukanus: 6axaaaBp

®dopma 00OydeHHUs: OUHAsI, 3209HASI, 0UHO-320YHASI

Cwmorenck 2021 r.
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1.0nucanue noka3areseil 1 KpuTepueB OLEHUBAHUS MJIAHUPYEMbIX pPe3yJbTaTOB 00y4eHHs MO
Y4eOHOM TUCUHUIJIMHE

HNunukatopsl HaumeHnoBanue
JOCTHXEHHUSI YpoBeHb OCBOCHHUS IlnaHupyeMble pe3yJbTaThl 00yYeHUs! OIICHOYHOTO
KOMIIETEHIM I cpencTaa
Na-4.11K-4 3Haer:
Omnpenemnsier - 3aKOHOMEPHOCTH, METOJbl M MEXaHU3M
CUCTEMY OTYETHOCTHU KOPIIOPATUBHOTO YIIPaBJICHHUS,
nepes akiuoHepaMu U - METOJIMKY CTPaTerHYeCKOro yIpaBlICHUS U
B3aMMOOTHOIICHHUS CHUCTEMY OTYETHOCTH MEPE] aKIIMOHEPaMH;
MEHEKEPOB U -METOJbl yMNpaBieHUA i1 KOHTpOJIA U
BJIAJICIIBLIEB COBEPILEHUS] KOPIIOPATUBHBIX ACUCTBUM;
(axmoHepoB) - METOIbl paclpeieieHusl Ppe3ybTaToB
KOMITaHUH, NEATENTPHOCTH H O(QOPMIICHHUS CICIIOK C
paspabaTsiBacT MOCTABIIMKOM (PMHAHCOBOH YCIIyTH;
METO/bI YIIPaBJICHUS - METOJABl YIPAaBIEHUYECKOIO BO3ICHCTBUS,
JUIsL KOHTPOJIS U CTWIM KOPIOPAaTUBHOIO PYKOBOACTBA U
COBEPLIEHUS COCTAaBJISIIOIINE COLUAIBHO-3KOHOMHUYECKOTO
KOPIIOPATUBHBIX MEXaHU3Ma yIpaBJICHUS ;
JIeCTBUM, - METOIMKY CTpPaTeTMYECKOro aHaiau3a
pacrpeneneHus BO3MOYKHOCTEH KOPIOPAIUH;
pE3yNbTaTOB - TIPUOPUTETHI npoQeCCUOHATBHOM
JCATCIBbHOCTHU U JACATCIIBHOCTH IJIA PECHICHUA CTPATCTHUCCKUX
0 OpMIICHHUS CIICIIOK C Y ONEpaTUBHBIX YIPABJICHYECKUX 3a]1aY;
TOCTaBIIUKOM Ymeert:
(huHAHCOBOH yCIIyTH - HUCHOJB30BaTh IOJYYEHHbIE 3HAHUA JUIS

pa3paboTKK METOAOB YIPABIICHHS, KOHTPOIIS
1 COBEPIICHHS KOPTIOPATUBHBIX JICHCTBHMH;

- OTIcHUBaTh () (HEKTUBHOCTH pacIpeICICHUS
pe3yIBTaTOB AEATEIEHOCTH M OQOPMICHHS
CIETIOK C TIOCTABIIUKOM (PHHAHCOBOU yCIYTH;
- HCIIONB30BaTh TONydeHHble 3HaHWSA s | Kommokeuyw,
PYKOBOJCTBA 3KOHOMHYECKUMH CITy>)KOaMu M | 3aImuTa
MOPA3ICICHHUSIMA KOMITAHHUH; pedepatos,

- TNPUMEHATh WHCTPYMCHTBI M TEXHOJIOTHH | TECTUPOBAHHE
PETYJIUPYIOIIETO BO3ICHCTBIS, BKIIOYAS B UX
COCTaB COBPEMCHHBIC METOJIbl aKTHBU3ALIUH
JIeATEILHOCTH npu peanu3ayu
YOPaBJICHYSCKOTO PEIICHHUS,;

- (opMyIHpOBAThH IEIW B paMKaX PCIICHHS
npobieM W  TPOONEMHBIX  CHTYAIWy,
MPUHUMATH y4acTue B BEIpa0OTKE
KOPITIOPATHBHOM CTPaTEeTUH,

- KPUTHYECKH OLCHHWBATH IIpelIaracMele
BapHaHTHl YINPaBICHUYECKUX pEUICHHH U
pa3pabaTeBaTh  MPEUIOKEHHS MO0  HUX
COBEPIIICHCTBOBAHUIO C YYE€TOM KPUTECPHEB
COIMAJIbHO-PKOHOMHYECKOM

3G (GEKTUBHOCTH, PUCKOB M  BO3MOXKHBIX
COILMATLHO-9KOHOMHUYECKHUX IOCIEACTBHUIA,

- OmpeAensaTh METOIbl KOPIOPATHBHOTO
YIpaBJICHUS,

Baapeer:

- 3HAHUSIMH O METOJIaX yTPaBIICHUS
KOMITAaHUECH JTST KOHTPOJISL ¥ COBEPILICHHS
KOPIIOPATUBHBIX JEHCTBUI;

- COBPEMCHHBIM HHCTPYMEHTAapHEM aHali3a
B3aMMOOTHOIICHUH MEHEHKEPOB U
BIIQ/ICJTBLIEB (aKIIMOHEPOB) KOMIIAHUH U
JIeNIeTUPOBAHIS TOTHOMOYHH;

- HaBBIKAMHU PyKOBOJCTBA IKOHOMUYECKUMHU
cIIy>k0aMHu M [oJIpa3ieIeHUsIMI KOMIIAHUY;

IMoporoswrii
(Y1OBJIETBOPUTEIHHO)
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- crocobamu oreHKH 3¢ HeKTHBHOCTH
KOPIOPATHBHOIO YIIpaBJieHUs: U 0popmIteHUs
CJICJIOK C TOCTABIIMKOM (PUHAHCOBOU YCITyTH;
- HaBBIKAMH BBIOOpA METOJIOB
KOPIHOPATHBHOIO YIIPABJICHHS C yYETOM
KPHUTEPUEB COLMATbHO-IKOHOMHYECKOM
3(h(HEeKTUBHOCTH, PUCKOB M BO3MOXHBIX
COIMAIbHO-YKOHOMHYECKHUX TTOCIIEICTBHI

- HaBBIKAMH Pa3pabOTKU CTPATETUH PA3BUTHS
OpraHu3aluu;

- NPUHIMIIAMU TTOJIUTUKY yIIPaBICHUS
MIEPCOHAJIOM arpONPOMBIIIIIEHHBIX
00beMHEHUH.

IIpoaBuHYTHIH
(xopoo)

Trepnao 3HaeT:

- 3aKOHOMEPHOCTH, METOAbl M MEXaHHU3M
KOPIIOPaTHBHOT'O yIpaBJICHNUS,;

- METOJUKY CTPaTETHICeCKOTO YIPABICHUSI U
CHUCTEMY OTYCTHOCTH TIepe/I aKIHOHEPAMH;
-METONBl YIPaBICHHUS UISI KOHTPOIA U
COBEPILEHUS KOPIIOPATUBHBIX JACHCTBUM;

- METOIBl paclpeleNeHUs] pe3ylbTaToB
JESITETPHOCTH W O(GOPMIICHHS CHEIIOK C
MOCTaBIIMKOM (PHHAHCOBOH YCIIyTH;

- METOABI YHNPABJICHYCCKOT'O BO3ﬂCﬁCTBHﬂ,
CTWJIM KOPHOPAaTUBHOI'O PYKOBOJACTBA H
COCTaBJISIOIINE COLUATBFHO-3KOHOMUYECKOTO
MeXaHHU3Ma yIpaBlIeHUs;

- METOAUKY CTpaTeTHUYecKOro aHaaus3a
BO3MOXKHOCTEH KOpHoparnuy;

- IIPUOPUTETHI npodeccrHoHaNbHON
JIESTETBHOCTH JJISl PEIICHUS CTPATETHYCCKIX
1 ONCPATUBHBIX YIIPABICHUSCKUX 3a/1aY;
YBepenHo ymeer:

- WCIIONB30BaTh TONyYCHHBIC 3HAHWS UL
pa3paboTKK METOAOB yIPABIICHHS, KOHTPOJIS
Y COBEPIICHUS] KOPIIOPATUBHBIX JEHCTBUH;

- OlIeHUBATh 3P PEKTUBHOCTH pacTpeIeICHHUS
pe3yabTaTOB JAEATEIBHOCTH M OGOPMICHHS
CJIEJIOK C TIOCTaBIINKOM (DMHAHCOBOH YCIIyTH;
- HCIIOJIB30BaTh IMOJJYYCHHBIC 3HaHUA I
PYKOBOJICTBA SKOHOMHYECKHMHU CIyXk0aMu U
MOJpa3eIeHUSIMA KOMITAHUM;

- NPUMEHATb MHCTPYMEHTBI M TEXHOJIOTHH
PETYIUPYIOIIEr0 BO3EHCTBUS, BKIIOYAs B UX
COCTaB COBPEMEHHBIE METOJbl AKTHBU3ALUN
JIeSTETBHOCTH pu peanu3anyn
YIPaBICHIECKOTO PEIICHIS

- (opMyIHpOBATH IEIH B paMKaX pEIICHHS
mpobieM w  TPOONEMHBIX  CHTYaluWy,
NPUHUMATh  y4acTHe B BBIpabOTKE
KOPIOPAaTUBHOM CTpaTeruu;

- KPUTHYECKH OLEHWBATh IpeIaracMele
BApUAHTBl YIPABIEHYECKUX PEIICHUNH U
pazpabaTbiBaTh  MPEIUIOKEHHS MO  UX
COBEpPIIEHCTBOBAHUIO C Y4E€TOM KpUTEpHEB
COLIMAJIBHO-?KOHOMHYECKON

3¢ (PEKTUBHOCTH, PHCKOB U  BO3MOXKHBIX
COLIMAJIBHO-?KOHOMHYECKHX MOCIIEACTBUL;

- OompeAensaTb METOJbl KOPHOPATHBHOTO
YIpaBJICHAUS,

YBepeHoo BJageeT:

- 3HAHUSIMH O METOJIaX yTIPABIICHUS
KOMITaHUEH T KOHTPOJIS ¥ COBEPIICHHS
KOPIIOPATHBHBIX NEHCTBUIA,

Konnoksuym,
3almra
pedepatos,
TECTUPOBaHHE
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- COBPEMCHHBIM HHCTPYMEHTApHEM aHATH3a
B3aMMOOTHOIIEHHUI MEHE/PKEPOB U
BJIa/ICIIbIIEB (AKI[MOHEPOB) KOMIIAHUU U
JITICTUPOBAHUS TIOTHOMOYH;

- HABBIKAMHU PYKOBOJICTBA SKOHOMUYECKHUMU
CIIy)K0aMH ¥ NOApa3IelIeHUIMU KOMIIAHHU;

- croco0amu o1eHKU (G (HEKTUBHOCTH
KOPIOPATHBHOIO YIpaBJiIeHHs: U opopMIleHHU s
CJIEJIOK C TOCTABIIMKOM (pUHAHCOBOM YCIIyTH;
- HaBBIKAMH BBIOOpa METOJIOB
KOPHOPAaTHBHOTO YIIPABJICHHS C yYETOM
KPHUTEPUEB COLMATBHO-DKOHOMHYECKOM

3¢ (EKTUBHOCTH, PUCKOB M BO3MOKHBIX
COIMAIbHO-KOHOMHYECKHUX TTOCIIeICTBHI

- HaBBIKAMH pa3pabOTKH CTPATETUHU Pa3BUTHS
OpraHu3alluy,

- NPUHIMIAMY TTOJTUTUKY yIIPABICHUS
MEPCOHATIOM arpOHPOMBIIIICHHBIX
00BEIMHEHNH.

Broicokmii
(OTIMYHO)

CdopmupoBaBiieecss  cUCTeMaTHYeCKoe
3HaHHUe:

- 3aKOHOMEPHOCTH, METOIbl W MEXaHH3M
KOPIOPaTHBHOTO yIPaBIICHUS,;

- METOJUKY CTPAaTETH4eCKOro yIPaBICHUS U
CHUCTEMY OTUETHOCTH Iepe]l aKI[MOHEepaMH;
-METOJBl YIpPaBICHHUSA JUISI KOHTPOISL U
COBEpILIECHUS KOPIIOPATUBHBIX AEHCTBUMA;

- METOHABl paclpelieNeHusl pe3yJbTaToB
JIeITEIIFHOCTY W O(GOPMIIEHHS CHEIOK C
MOCTABUIMKOM (DPMHAHCOBOH yCIIyTH;

- METOJBl YIIPABJICHYECKOIO BO3JCHCTBH,
CTWJIM KOPIIOPAaTHBHOTO PYKOBOACTBA H
COCTABJISIONINE COLMATIBHO-IKOHOMHYECKOTO
MEXaHN3Ma yIPaBICHHS;

- METOAWKY CTpaTerndeckoro aHaiusa
BO3MOKHOCTEM KOpIIOpaIuy;

- MIPUOPUTETHI npodeccroHanbHON
JIESITETTBHOCTH JJIS PEIICHUS CTPATETHIECKUX
U ONEePaTUBHBIX YIIPABICHUECKUX 33124,
CdopmupoBaBmieecss  cucreMaTHieckoe
yMeHHe:

- HCIOJB30BaTh IOJIyYEHHbIE 3HAHUS JUIS
pa3paboTKN METO/IOB YIIPABICHHSI, KOHTPOJIS
U COBEPIIEHHSI KOPIOPATUBHBIX EHCTBHI;

- OLIEHUBATH YPPEKTUBHOCTH pacIpeIeTICHUS
PE3YNIbTaToOB JESTENFHOCTH M O(QOpMIICHHS
CZICJIOK C TIOCTABIINKOM (PMHAHCOBOI! YCITyTH;
- WCIOJIB30BAaTh IIOJyYCHHBIC 3HAHUS JUIA
PYKOBOJICTBAa SKOHOMUYECKHMH CIIy>KOaMHu U
MOApPa3IeICHUAMH KOMIIAHNH;

- NPUMEHATh MHCTPYMEHTBI M TEXHOJIOTHH
PETYIHPYIOLIETO BO3AEHCTBHS, BKIIOYAs B UX
COCTaB COBPEMEHHBIE METOJBl AKTHBH3ALIUH
JIeSITeTIBHOCTH pu peanu3ayu
YIPaBIEHYECKOTO PEILICHHUS;

- (OpMyYJIHMPOBaTh 1M B PaMKax pEIICHHS
npobiieM W TpPOOJIEMHBIX  CHUTYaluH,
NpUHAMATh  y4acTHe B BBIPaOOTKe
KOpPIIOpPaTUBHOM CTpaTeruy;

- KPUTHYECKH OILIEHMBATh IIpelylaracMble
BapUaHTHl YIPABICHYECKUX pEIICHUH W
pa3pabaThiBaTh  NPEIJIOKEHHS 10 X
COBEPIICHCTBOBAHUIO C YYETOM KPHTCPHEB
COLIMAJIBHO-DKOHOMHYECKON

Konnoksuywm,
3aIuTa
pedepatos,
TECTHUPOBAHHE
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3G QEKTUBHOCTH, PHCKOB U  BO3MOXKHBIX
COLIMAITbHO-YKOHOMHYECKHX MOCIIEICTBHUI;

- OIpeNeNsTh METOIbl KOPIOPaTHBHOTO
YIIpaBIICHUS;

CdopmupoBaBieecst cCHCTeMAaTHYeCKOe
BJIaJIeHHe:

- 3HAHMAMH O METOAAX YIPaBJICHHSA
KOMITAHUEH 17151 KOHTPOJISt U COBEPIICHHS
KOPIIOPATUBHBIX JCHCTBUIA;

- COBPEMEHHBIM HHCTPYMEHTapUEM aHaAJIN3a
B3aMMOOTHOIIIEHUH MEHEPKEPOB U
BJIaJIeJIbIIEB (AKIIMOHEPOB) KOMIIAaHUU U
JIeTIETHPOBAHMS TIOJTHOMOYNH;

- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKIMHU
Ciry>K0aMH ¥ IOApa3/ielIeHUIMHU KOMIIAaHHY;

- crtoco0amu OTIEHKA Y(PPEKTHBHOCTH
KOPIIOPATHBHOT'O YIIPABICHUS U 0OopMIICHHS
CIIEJTIOK C TIOCTABIIMKOM (PMHAHCOBOH yCIIyTH;
- HaBBIKaMHU BBIOOpa METOJIOB
KOPIIOPATHBHOT'O YIIPaBICHUS C y4ETOM
KPUTEPHUEB COLMAILHO-?KOHOMUYECKOH

3¢ (HEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COLIMAJIbHO-D)KOHOMUYECKUX N1OCIIEACTBUI

- HaBBIKAMH pa3pabOTKU CTPATETUH PA3BUTHS
OpraHu3aluy;

- IPUHLIMIAMU TTOJIUTUKY yIIPABICHUS

MEPCOHATIOM arpOMPOMBIIIICHHBIX
00beIUHEHHIA.

2. OnucaHue MKAaJ OICHUBAaHUA

2.1 lllkana oyenusanus Ha Imane meKyuiezo KOHmMpoJis

Bup texyumero TexHonorus oneHUBaHUS
KOHTPOJIS OTtcyTrcTBUE IToporossrii IIponBuHyTHII Bricokwuii (0Tim4aHO)
ycBoeHUS (HIKe | (YIOBJIETBOPUTENH | (XOPOIIO)
HOpOroBoro)” HO)
Komnoksuym | y cTyzenra e OOHapyXHBacT . 3HACTU3YYCH | ® oOHapyXHUBaeT
UMEIOTCS YCBOGHHUE HBIIMaTEpUalL; YCBOEHHUE BCETO
OTACJIBHBIC OCHOBHOI'O ° oTBeuaeT 0e3 O6T>€Ma Matepuaa,
MPCACTABJICHUA MaTepwualia, HO 0CO0OBIX . BBIICTISICT
00 U3y4EeHHOM WCIIBITBIBAET 3aTpyJHEHUHA Ha [JIABHBIE MTOJIOKECHUS B
Marepualie, HO 3aTpyJHEHHE IIPU BOMPOCHI HM3YYEHHOM MaTepuaie
BCE ke OonpIiasg | ero MperoaaBaTes; U HE 3aTpyAHsIETCS NIPU
YacTh MaTepUaga | CaMOCTOATEIBHOM | o yMeeT OTBETax Ha
HE YCBOECHA. BOCIIPOM3BEICHUH | IpUMEHSATH BHJIOU3MEHEHHBIE
u Tpedyer MOJIyYEHHbBIC 3HAHUS | BOIPOCHL;
JIOTIOJIHUTENBHBIX U | Ha IPAKTHKE. . CBOOOJIHO
YTOUYHSOIIIAX MIPUMEHSIET
BOIIPOCOB MTOJTy9eHHBIC 3HAHUS
MIpeToaBaTers; Ha TIpaKTHKe.
® TIpPEANoYnTaCT
OTBEYaTh HA
BOIIPOCHI,
BOCIIPOHM3BOJIAIIETO
Xapakrepa u
WCIIBITHIBACT
3aTpyIJHEHHE TPU
OTBETax Ha
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BUJON3MCHCHHBIC

COJIepKaHUS TEMe
W Iany pedepara,

iany pedepara,
MOJIHOTA U TJTyOrHA

BOIIPOCHI;

3ammura Nmerores CremneHn Crenens packpeiTust | HoBm3Ha TekcTa

pedepaToB OTHaJCHHBIC PaCKpBITHS TPOOIEMBI (HOBHM3HA U
NPEJCTABICHUS O | TPOOJIEMBI (cooTBeTcTBHE CaMOCTOSITEIIBHOCTD B
mpobieme (cooTBeTcTBUE COJICpPKaHUS TEME M | TTIOCTAaHOBKE

MPOOJICMBI, HAIMYKE
aBTOPCKOW MO3ULINH,

PaCKpBITHI pacKpbITUs CaMOCTOSATEIIbHOCTh
OCHOBHBIE OCHOBHBIX MOHATHH | CyKICHHN)
TTOHSITHS) poOIIeMBI)

CryneHTsl, MOKa3aBUINE YPOBEHb YCBOEHUSI HUXKE TOPOTOBOT0, HE JIOMYCKAIOTCS K
MIPOMEXKYTOYHOM aTTECTAlMHU 110 JUCHUIUIMHE « KOpriopaTUBHBIN MEHEIKMEHT.

2.2 HIkana ouyenueanusn Ha Imane nPOMeNHCymouHol ammecmayuu (3avem,)

Texuonorus OtcyrcTBHE [Toporosbiii [IpoaBuHyTHIN Bricokuit
OIICHUBAHMS YCBOEHUSA (YIOBIETBOPUTENHHO) (xoporo) (oTnHuHO)
(ke
TIOPOT'OBOTO)
Brimonnenue UMEET TOJIBKO UCTIBITHIBACT yMeeT IPUMEHSTh cBOOOIHO
UTOTOBOTO OT/ICJTbHBIE 3aTpyIHEHUS TPU MOJTy9YEeHHBIC MPUMECHSICT
TecTa MIPEJICTABJICHUS | CaMOCTOSITEIbHOM 3HAHUS Ha 3HAHUS Ha
(3 15 00 u3ydaeMom BOCIIPOU3BE/ICHUU MPAKTHKE, B MPAKTHKE, B
BO3MOKHBIX MaTepuane, MaTepuana, OTBETax M TPHU OTBETax W MpH
BOIIPOCOB MIPaBUJIbHBIX MIPaKTHYECKOE pelieHuu peleHun
BapHaHTa) U OTBETOB Ha 3aJlaHUE PEIICHO C MIPAKTHYECKOTO MIPAKTUIECKOTO
pelnieHue MPEII0KEHHBIN OILITUOKAMH, 3aaHus HE 3aaHus HE
NPaKTUYECKOTO | TECT MeHee 8§, OTBETOB Ha JOMyCKaeT JOyCKaeT
3a/laHus MPAKTHYECKOE | MPeIIOKEHHBINA TeCT CEepbE3HbIX OmunoOoK,
3aJ]aHHC 9-11 omur0O0OK, OTBETOB OTBETOB Ha
peLIEHO He Ha IPEIOKEHHBIA | TIPEIIIOKEHHBIN
MPaBUIILHO WJIH tect 12-13 tect 14-15
HE pereHo

3. Tunosbie KOHTPOJIBHBIC 3aJaHUA UJIX UHBIC MaTEpHUaJlbl, HeOﬁXOIlI/IMLIe AJI OHEHKH 3H3HI/Iﬁ,
yMeHHﬁ, HAaBbIKOB H (]/I.]'ll/l) ONnbITa NE€ATCJIABHOCTH, XaPAKTEPUIYIOIIUX ITAIlbI (l)Ole/lpOBaHI/IH

KOMIIeTeHIMi B Mpoiecce 0CBOEHUs1 00pa30BaTe/IbHOI MPOrpaMmmbl

Mertoauka mnposenenus. KoulokBMyM NIpPOBOAWTCS B paMKaxX CEMHHAPCKOTO 3aHATUS IOCIE
IIPOBEACHUS DsAAa ayJUTOPHBIX 3aHATUM M BKIIOYAET IIPOBEPKY YCBOCHMS Marepuana Kak
JIEKIIMOHHOI'0, TaK M MPAKTUYECKOI0 MO OTAEIbHBIM TeMaM. [IpoBepka 3HaHUN NPOBOAUTCS B (hopme
UHIUBUIYaIbHOTO ompoca ¢ o0cyxaeHueM. OcTalbHble CTYIEHTHl JAOMOJHSIOT M YTOUHSIOT
paccmarpuBaeMslil Bopoc. lIpenonasarens noABOIUT UTOT.

1. [lonsTHe U TpU3HAKU KOPIIOPALIUU

Bonpocwul 013 nodzomoeku K Ko110Keuymy
o nucruiuinae KopnopatuBHbId MEHEKMEHT ISl TEKYIIIETO KOHTPOJIS

(HaMMEeHOBaHUE TUCUUIUTAHBI)

Pa3zges 1. OCHOBBI KOPIIOPATUBHOI0 MEHEIKMEHTA
Bonpocsl k cemunapy 1

2. CynHOCTh KOPIOPATUBHOI'O MEHEHKMEHTA
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3. CyOBeKThl KOPMOPATUBHBIX OTHOIIEHUH (MEHEMKEPHI U BIIAJEIbIIbI (AKIIMOHEPHI) KOMITAHUH) U UX
UHTEPECHI

4. Cy1iecTByOIIME MEXaHU3MbI KOPITIOPATUBHOTO MEHEIKMEHTA

. IHCTUTYIIMOHATIbHAS OCHOBA KOPIIOPATUBHOI'O YIIPABJICHUS

. OcHOBHBIE TPUHLIHUIIBI 3PPEKTUBHOTO KOPIOPATUBHOTO YIIPABIICHUS

. Cucrema OTYETHOCTH Mepe]] aKIMOHEPaMH

~ O\ O1

Bomnpocsl k ceMuHapy 2
. IlpenmymectBa 3¢ppeKTHBHOTrO KOPIOPATUBHOTO YIIPABICHUS 11 KOMITAHUH
. OCHOBHBIE METO/BI YIIPABJIECHMS ISl COBEPILEHUS KOOIIEPATUBHBIX JIEHCTBUI
. MeToibl KOHTPOJISI KOONIEPATUBHBIX IEUCTBUM
. MexaHu3M pyKOBOJICTBA SKOHOMHUECKUMHU CITyKO0aMu U M0/Apa3/ieNeHUusIMI KOMITAaHUH
MesxayHapoiHbIe TPUHIUIIBI KOPIOpPaTUBHOTrO yrpasieHus (mpuniunsl OOCP)
. IIpuHnunsr Poccuiickoro Kojekca KOpnopaTuBHOTO MOBEICHUS
. IloBeeHne 3KOHOMUYECKUX areHTOB Ha Pa3JINYHbIX PhIHKAX
. CpaBHMTENbHAs XapaKTEpUCTUKAa CTPYKTYp VYIpaBICHHUS OpraHu3aluid pa3iuyHbIX  (GOpM
COOCTBEHHOCTH

o~NO A WNRE

Pa3nen 2 CTtpaTrernyeckoe ynpasJjieHHue KOpIopamnuei
Bonpocel k cemunapy 3
CocTaB U CTpyKTypa cOBETa IUPEKTOPOB KOMITAHUU
HcnonuuTenbHble Opraibl U UX MOJIHOMOYUS
Komnerenuuu coBeta TMpeKTOPOB U UCIOJHUTENBHBIX OPTraHOB
CoBpeMeHHas cucTemMa CTpaxoBaHUsI OTBETCTBEHHOCTH IUPEKTOPOB KOMITaHUU.
CymHoCTh, BUIBI U KJIaCCH(HKALN KOPIOpaTUBHBIX cTpaTeruii B AIIK
OcHOBHBIE TPUYMHBI KOPIIOPATUBHBIX KOH(DIUKTOB
CyImHOCTh ppIHOYHON CTOMMOCTH KOMITAHUU
Crparerun MaKkCUMHU3alluy PHIHOYHOW CTOMMOCTH KOMITAHUU
MeTo/1bl CTPAaTErn4ecKoro aHajinsa (pakTopoB, BIUSIONIUX HA CTOUMOCTh KOMITAHUU
0. OcHOBHBIE 3TaIlbl CTPATETUYECKOTO MIJIAHUPOBAHUS 110 MOBBIIIEHUIO CTOUMOCTH KOMIIAaHUH
1. Crpykrypa KanuTana KOMIaHUU
12. Pactipenienenue pe3yabTaToB ACATEIEHOCTH
13. Kanuranu3zanus Kak cTpaTerus pocra ppIHOYHOM CTOMMOCTH
14. CymHocTh 1 Kiaccu(UKanus CyIeCTBEHHBIX KOPIOPATUBHBIX CAETIOK
15. Anroput™M  ompeneneHusT CTOMMOCTM M MEXaHM3Mbl  OJOOpPEHMsI  CYLIECTBEHHBIX
KOPIOPATUBHBIX C/IEJIOK C TOCTaBUIMKOM (PMHAHCOBOW YCIyTH
16. Ynpasnenue nporeccaMmu peanusanuu crpareruu koproparuu AIIK

RBPRoo~NoO o -

Temwt 012 noozomoexu peghepamos

110 JUCIIUITJIINHE KODHODaTI/IBHbIﬁ MCHCJ/KMCHT IJISL TeKYHIeFO KOHTpOJISI
(HauMECHOBaHUE AUCIUILTHHBI)

Hamucanue pedepara sSBIsSETCS BaXKHBIM JIEMEHTOM CaMOCTOSTEIHHOW PabOTHI CTYJCHTOB B
HeNsX MNpuoOpeTeHrs MMM HeoO0XOoAMMOHM MpodeccHoHaNbHOM MOJArOTOBKH, Pa3BUTUS YMEHHUS U
HABBIKOB CAMOCTOATEIHHOI0 HAYYHOTO MOMCKA: M3ydeHHUE JTUTEePaTyphl 110 BEIOPAHHOHN TeMe, aHaIn3a
U OCMBICIICHHMS] Pa3MUYHBIX [OJXOJI0OB, O000O0IIEeHHs MaTepuaiia, BBIIEJICHUS TJIABHOTO,
dbopMyITUpOBaHUS BEIBOJIOB H T.II.

C nomorpto pedepaToB CTYACHTHI TITy0)Ke MOCTUTAIOT HanboJiee CI0KHbBIE TPOOJIEMBI Kypca,
y4aTcs JAKOHHYHO M3J1araTh CBOM MBICIIH, IPABIWIIBHO OPOPMIISTE padoTy, TOKIAIbIBATh PE3yIbTAThI
CBOETO Tpy/Ja.

O6beMm pedepara, kak npaBuiio, oT 10 10 20 MAIIMHOMKUCHBIX CTPAHUII.

Crtpykrypa pedepara:

— TuTynabHBIN JTUCT.

28



— Copepxanue.

— BBenenue (maercs MOCTaHOBKA BOIPOCA, OOBSCHSAETCS BBIOOP TEMBI, €€ 3HAYUMOCTb U
aKTyaJbHOCTb, YKa3bIBalOTCA II€Tb W 3a4a4u pedepara, Aa€Tcs XapaKTEpUCTHKA HCIOIb3yeMOn
JUTEpaTyphl).

— OcHOBHas 4acThb (COCTOMT U3 IJ1aB U MOATIAB, KOTOPbIE PACKPBIBAIOT OTAEIbHYIO IPOOIIeMy
WIN OJTHY U3 €€ CTOPOH M JIOTHYECKH SIBJISTIOTCS TIPOJIOJDKEHUEM PYT APYTa).

— 3aximoyeHue (MOABOAATCS MTOTM M JAr0TCs OOOOIIEHHBIE OCHOBHBIE BBIBOJABI IO TEME
pedepara, nenaTCa peKOMEHIAINH).

— CHucok auTepaTyphl.

B criucke nurepatypsl JOKHO ObITh HEe MeHee 8 — 10 pa3nIn4HbIX HCTOYHHMKOB. JlomyckaeTcs
BKJIIOUYEHHUE TaOIu1], rpa)uKoB, CXeM, KaK B OCHOBHOM TEKCTE, TaK M B Ka4eCTBE MPUIIOKECHUH.

CTyneHTBl TPEACTaBIAIOT pedepaTsl Ha KOHTAKTHBIX 3aHATUSX B BHUJAC BBICTYIUJICHUS
IPOIOJIKUTENBHOCTBIO 5-7 MUHYT U OTBETOB Ha BOIPOCHI.

IIpumepHbIe TeMbI pedepaToB
Pa3zges 1. OCHOBBI KOPIIOPATUBHOI0 MEHEIKMEHTA

CyOBeKTbl KOPIOPATUBHBIX OTHOLICHUH, MEHEIKEPHI U BIIaIeNbIIbl (AKIIMOHEPhI) KOMITAHUH
KopnoparusHoe ynpaBieHue 1 BKJIa/ B HALIMOHAIbHYIO 9KOHOMUKY
OcHOBHBIE XapaKTEPUCTUKU KOPIIOPATUBHON (DOPMBI yIIpaBIICHUS
NuBecropel u 3¢ddexruBHas cucrema ynpasieHus kommnanueil B AIIK. ConepHuuecTtBo
KOPIIOPATUBHBIX HHTEPECOB

5. KoproparuBHoe yrpaBieHre KaKk BBICHIMI YPOBEHb OpraHU3al[ii KOMIIAHUN
KoprnopatuBHoe ynpaieHue Kak MOjeb ynpasieHus 6usnecom B AIIK
OcHOBHbBIE IPU3HAKU KOPIIOPATUBHOT'O YIIPaBJICHUS
VYnpasistonas KOMIIaHUs
IlepexoaHast 5KOHOMUKA U KOPIOPATUBHOE YIIPABJICHUE

10. KopnopaTuBHBI HEHTp: LENTH, 33Ja4d, pOJIb B YIPABICHHUHU, BHIOOP MOJENH, TEKylIas
JeSITENIbHOCTD

11. Pa3paboTka mporpaMMbl BHEAPEHHS BEIOPAHHON MOJIENIN KOPIIOPATUBHOTO LIEHTPA

12. OOuiue r51eMeHTbl, MEXaHU3MbI U IIPUHIIUITBI KOPIIOPATUBHOTO YIIPABICHUS

13. Bwuasl Mozeneil KOpIOpaTHBHOTO YIpaBiieHus. HanmonanpHass MOJIEIb.

14. AHrno-amepukaHnckas MOJAETb KOPIIOPATUBHOTO YIIPABICHUS

15. SlnoHckas MOfenb KOPIOPATUBHOTO YIPABICHUS

16. Hewmerkas MOJens KOPIOPATUBHOTO YIPABICHUS

17. AxumoHepHBIC 00IIeCTBa M aKIIMOHEPHAs: COOCTBEHHOCTD

18. AxmuoHepbl W KopHopaTHBHOe ympasieHue. KopropaTuBHOe ympaBiieHHME M IpaBa
aKLMOHEPOB

19. Mertonas! yripaBiaeHuUs JJIsi KOHTPOJISI KOPIIOPATHUBHBIX IEHCTBHI

20. Mertoapl ynpaBieHus AJsl COBEPIICHUs] KOPIOPATUBHBIX JAEHCTBHMA

PR

©oNo®

Pa3zgea 2 CTtparernyeckoe ynpapJjieHue KOpropamnuei
Opranu3zanus 1eaTeIbHOCTH COBETa IUPEKTOPOB
Crparernueckue 3anaun kopropaiuu AIIK u cnocoOsl ux perieHus.
Konekc kopriopaTuBHOM 3TUKHU. BUIbl KOJEKCOB.
KopnopatvBHble TPEHUHTH U CTPATErHH YIIPABICHUS
KomnereHuuu coTpyAHUKOB Kopriopauuv. MeToabl COCTaBJICHUS KOMIIETECHUMNA. MeToasl
00y4eHusi COTPYTHUKOB.
6. Kopmnoparuu u noprdenpHbie HHBECTOPHI.
7. Ilpouecc pa3pabOTKH CTpaTEruu MOBEACHUS SdKOHOMUYECKUX ar€HTOB Ha Pa3JIMYHbIX PhIHKAX
8. DddexruBHOCTH KOpIIOpaTHBHOTO yripaBneHus B ATIK
9. Bwuzpl KOPIIOPAaTUBHOTO KOHTPOJIA.
10. KopnopaTuBHOE ynpaBlieHUE B POCCHICKIX TOCYIaPCTBEHHBIX KOMIAHUSX.

agkrwnpPE
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11. Meroabl MpsAMOTO M KOCBEHHOTO BO3JICWCTBUSI B PYKOBOJICTBE AIKOHOMHUYECKHUMHU
Clly’)k0aMHU U MOoApa3AeIeHUAMU KOMIIAHUU

12. Crparerun pazsutus opranuzanuii AITK

13. JluBuneHIHAS MOJUTUKA U PACIIPECIICHHE PE3YIbTATOB IS TEIBHOCTH KOPIIOPAITHiA

14. Cnoco6b1 opopMIIeHHS CACIOK € TOCTABITIUKOM (DMHAHCOBOM YCITYTH

KOMILUIEKT IIPUMEPHBIX 3A TAHUM
no qucuumniuHe « KopnoparuBHbIii MeHeIKMEHT»
JUISL TIPOMEXYTOYHOM aTTeCTaluu.

3ader MPOBOJUTCA B BHUJE HMTOTOBOTO TECTa W PEIICHMS MNpaKTH4YeCKOro 3ananus. [ns
BBITTOJTHEHUST OTBOAUTCA 90 MUHYT.

IIpumepHBbIe 3a1aHNS HTOTOBOI0 TECTA

1. OCHOBHBIMHM MOTHBAMH, ABHKYIIHMH KOPIopanueii Npu peopraHu3anuu, ABJIsIIOTCS. ..

a) NOTPeOHOCTh YIYULIUTh (PMHAHCOBOE COCTOSIHUE ITyTEM CHHXKEHHsI CTOUMOCTH OM3Hec-
IPOIIECCOB U MOBBIIEHUE 3(h(HEKTUBHOCTH YIPABICHYECKON CHCTEMBI;

0) yMeHbIIIeHHe N30bITOUYHBIX BHYTPU(DUPMEHHBIX padoT U MOBbIIIeHUE 3P (HEKTUBHOCTH
yIpaBJIEHYECKOM CUCTEMBI,

B) MOTPEOHOCTD yNYUYIIUTh (PMHAHCOBOE COCTOSTHHE MTyTEM CHUKCHHS CTOMMOCTH OU3HEC-
IIPOIIECCOB;

T') IOBBILIEHUE YPPEKTUBHOCTH YIPABICHYECKON CUCTEMBI, TOTPEOHOCTD YIy4IIUTh
(rHAHCOBOE COCTOSTHHE MTyTEM CHHKEHUS CTOMMOCTH OM3HEC-TIPOIIECCOB, YMEHBIIEHUE U30BITOUHBIX
BHYTpU(UPMEHHBIX padoT.

2. lIpUHIMIIOM COBEPIIEHCTBOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP He sIBJIsIETCH. ..
a) yJacTHe MepcoHaia B yIPaBJICHHH;

0) pasaeneHue CTpaTernYeCKUX M OTICPAIIMOHHBIX (DYHKIIHIA;

B) KpOoTUaiIne My TH MPOX0XKIAeHU HH(OpMAaIIHH;

') CHUKEHHE CaMOCTOSTEIbHOCTH MPUHATHUS PELICHUH.

3. OcHOBHOI}i MyTh COBEPIIEHCTBOBAHUSI KOPIOPATHBHBIX CHCTEM YIPABJIEHHUS — ...
a) CTpaTeru4ecKoe yIpaBJIcHNUE;

0) TaKTHYECKOE yIpaBJICHUE;

B) GYHKIHMOHAJIBHOE YIIPABJICHNUE;

I') IPOLIECCHOE YIIPABJICHUE.

4. HenocTaTKOM BepPTHKAIBHON OPraHU3allMOHHON CTPYKTYPBI SIBJISITCH. ..

a) He0OXOIMMOCTh cOOpa MOTHON WH(GOPMAITUH C TIOJJYUHEHHBIX IIEHTPY JIEMEHTOB;
0) Hed(ppeKTUBHOE UCTIOTB30BAHNE UMEIOIIUXCS DJIEMEHTOB 000Dy TI0BaHMUS;

B) DKOHOMHUS Ha MaciiTabe;

T') ONITUMAIIEHOE UCTIOB30BAHUE PECYPCOB BCEU CTPYKTYPHI.

5. ®yHKIMS KOPIMOPATHBHOTO YNPAaBJICHHs, CBA3AHHASI C 0CBOCHHEM M BHeJpEeHHeM
HOBEHIINX JOCTHKEHU B 00/1aCTH TEXHHUKH U TEXHOJIOTUH, METOI0B OPTraHU3aIlUH H
ylnpaBJieHus JIOJbMH, Ha3bIBAETCA ...

a) TUTAaHUPOBAHMUE;

0) MapKETHHTOBAas;

B) OpraHU3aIus;

') ”HHOBAI[MOHHAsI.

30



6. Cor/1acHO NPUHIUIIAM KOPNOPATHBHOIO YNPAaBJIeHUs «PadoTa 0{HOT0 PYKOBOAUTES —
CIeNMATUCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3AHHBIX BEPTHKAJIbHBIX YPOBHSAX MO3BOJISIET ...»

a) COKpPAaTUTh YHCIEHHOCTh IEPCOHATIA;

0) pacIIMpUTh CAMOCTOSTEILHOCTh (PHUITHAIIA;

B) TIOHU3UTH MMPOU3BOAUTEIBHOCTD TPY/Ia;

T') IOBBICUTH KOMIETEHTHOCTH BBICIIIETO YIIPABICHYECKOTO MEPCOHAA.

7. OnepaTuBHOCTH, 4eTKOe  ONpeJaej]eHHe  XapakTepa  B3aHMOOTHOUIEHWIA,
HEMPOTHMBOPEYHBOCTh KOMAaHA, a TaKiKe COKpallleHHe Pacxoli0B Ha  cojep:KaHue
YIPaBJIEHYeCKOI0 MEePCOHAJIA XapAKTEePHbI JI ... YIPaABJIeHHUSI.

a) JINHEUHOTO;

0) TMHEWHO-IITaOHOTrO;

B) (OYHKIIMOHAJILHOTO;

I') MAaTPUYHOTO.

8. K yBesinueHHn10 YMCJIeHHOCTH annapaTa ynpaBJieHHs U PacXo/10B HA ero coJep:KaHue
BeJIeT ... YIpaBJieHHUe.

a) JIMHEUHO-ITabHOE;

0) pyHKIIMOHAIBHOE;

B) TUBH3HUOHAIIBHOEC;

') MaTPUYHOE.

9. Pa3nesienne GyHKIMI ynpaBJeHHs Me:KAY OT/eJbHBIMH MOAPa3IeIeHUsIMHU annapara
ynpaBJieHHsl IpeyCMaTPUBaeT ... yIpaBJIeHHe.

a) IMHEWHOE;

0) GyHKIIMOHAIBHOE;

B) IUBU3UOHAIBHOE;

I') MaTPUYHOE.

10. dDopmynupoBaHue mesdeil KOpPNOpanuW, pa3padoTKka MNEepPCHeKTHBHBIX ILIAHOB,
npucnocod/jieHne JesiTeIbHOCTH KOPHOpauMH K H3MEHEeHMSM BO BHeILIHell cpeae W T.I.
XapaKTePHbI 1JIsl PYKOBOIUTEJIEH ... yPOBHSI.

a) TEXHUYECKOTO;

0) yIpaBIeHYECKOr0;

B) MHCTUTYLIMOHAJIBHOTO;

I') HET BEPHOT'O OTBETA.

11. BoinoJiHeHHe MOBCEHEBHBIX ONEpPauii U 1eicTBUI, HEOOXOAUMBIX I o0ecnedeHmst
3P dexTUBHOI OecniepedoiiHON padoThI B NIPOU3BOACTBE WM cdepe yCJIYyr XapaKTepHbI 1Sl
PYKOBOIMTeEJIEH ... YPOBHSI.

a) HU30BOTO;

0) cpenHero;

B) BBICIIETO;

') HET BEPHOI'0 OTBETA.

12. HenTpanu3anus CTPATerH4eCKUX OOIIEKOPNOPATHBHBIX (YHKUMII ynpaBJieHus,
KOTOpPbIEe COCPeI0TAYMBAIOTCH B BBICIIHX 3BeHbSX YNPaBJIAIOIIEH CHCTEMbI KOPHOPAIMH,
XapaKTepHa I ... YIPaBJeHHSs.

a) TMBU3UOHAJIBHOTO;

0) TMHEWHO-IITaOHOTrO;

B) (OYHKIIMOHAJILHOTO;

I') MAaTPUYHOTO.
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13. Pa3pa0oTKy NJIaHOB NMPeINPHUATHS 110 MAPKETHHTY, IPOU3BOICTBY, (PMHAHCAM, TPYY,
PACCUYMTAHHBIX HA CPOK OT 2 /10 3 JieT, Moipa3yMeBaeT ... JIAHUPOBaHMe.

a) OTEepPaTUBHOC;

0) CpeHECPOYHOE;

B) CTpaTEruyecKoe;

') HET BEPHOTO OTBETA.

14. K ocHOBHBIM (aKkTOpaM, oOMNpedeJsiOUUM TpaHchopMaUUl) KOPHOPATHBHOTIO
ynpaBJjieHHsl, HeJIb3sl OTHECTH ...

a) ocliabJIeHne MPOIECCOB MHTEPHAIIMOHATN3AINH | TJI00aTn3aIiu;

0) OBICTPBII TEXHUYECKUI ITPOTpecC;

B) COKpaIlleHHEe WHHOBAITMOHHBIX ITUKJIOB;

T') HAaCBIIIIEHUE BHYTPEHHUX PHIHKOB UHAYCTPUATIHHO PA3BUTHIX CTPaH.

15. lejierupoBaHye MOJHOMOYMH BbIIIECTOSIIIMX PYKOBOAUTE/IEH PYKOBOAUTEIAM OoJiee
HU3IIEro 3BeHa of0ecne4ynBaer ...

a) BO3MOXXHOCTD JJIsl pYKOBOJIUTEIISI 3aHUMATHCSI CTPATETHYECKUMU 3a/1a4aMu;

0) OTCYTCTBHE KaKOW-THOO MOTHUBAIIMH Y MTOAYNHECHHBIX;

B) 6osee a3 ekTuBHOE yIpaBICHHE 3a CUET MPUHSATHUS OTIEPATHBHBIX PEIICHHUIA,

T) IpoeCCHOHATIBHBIN POCT MOAYNHEHHBIX.

16. CTpaTerust orpaHU4eHHOI0 POCTAa:
a) IlpuMensieTcs B IMHAMUYHO Pa3BUBAIOIIMXCSA OTPACISAX C OBICTPO MEHSIOLIEHCS TEXHOJOTHEH,
YCTaHABJIMBACT €XKETOJHOE 3HAYUTEIBHOE IIPEBLIIIEHUE YPOBHS Pa3BUTHA Hall YPOBHEM IIPENBLIYIIETO
rozia
0) IlpumensieTcss B CIOXKHUBIIMXCS OTPacisfX CO CTAOWMJIBHON TEXHOJIOTHEH, YCTaHABJIMBAET LIEJIH
Ppa3BUTHA «OT JOCTUTHYTOI'O» U KOPPEKTUPYET HAa U3MEHAIOIIHUECS YCIOBUA
B) YCTaHaBIMBACT IIETH HIDKE YPOBHS, JOCTUTHYTOTO B IPOIUIOM, KOT/a IOKa3aTeNn JIesTeIbHOCTH
OpraHu3alui NpUOoOPETaIOT YCTONUNBYIO TEHACHIMIO K YXYALICHUIO U HUKAKUE MEPbl HE U3MEHSIOT
ee
r) [lpuaepxuBaroTcsi KpymHbIE KOMIIAaHHH, KOTOpPBIE AKTHBHO (YHKIMOHHPYIOT B HECKOJIBKHX
oTpacisx

17. llocTpoeHue opraHu3amum, COCOOHOH OCYIIECTBUTDH CTPATETHI0, 10JI7KHO BKJIIOYATh:
a) pa3paboTKy BHYTPEHHEW OPraHU3allMOHHON CTPYKTYPbI, UCXOJIS U3 HYXKJ CTpaTeruu
0) HajeleHue KaKJOW OpraHM3allMOHHOW €MHUIIBI OI0PKETOM, 00ECTIEUMBAIOIUM BBIIIOJHEHHUE €€
YacTH CTPATErMuecKoro IiaHa
B) CO3/IaHUE UCKYCCTB U OTIMYUTEIbHBIX IPEUMYIIECTB, HA KOTOPBIX Oa3UpyeTcst CTpaTerus
I') MOTHUBAIIUIO OPTaHU3AIMOHHBIX SIUHUI] U MIEPCOHANIA B UHTEPECax peaanu3aluy CTpaTeruu

18. CTpaTernu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI'0) POCTA CBA3aHA:
a) C pa3BUTHEM NMPOU3BOJICTBA U MOBLINICHUEM peHTa6€JIBHOCTI/I, KOHTPOJIEM CTPATCTUYCCKU BAKHBIX
3BEHBEB B [ENH IPOU3BO/ICTBA U MPOJAKU TOBAPOB (ITOCTABIIMKOB, KaHAJIbI COBITA, KOHKYPEHTOB)
0) c U3MEHEeHHEeM NPOIyKTa U/WIM PHIHKA U HE 3aTparuBarolue Jpyrue 3JeMeHThI
B) C COCTOSIHUEM WJIM U3MEHEHUEM IPOAYKTA, PIHKA, OTPACiIy, KOHKYPEHTHON O3UIUH, TEXHOJIOT MU
T') C MpoJiaXKel X035IIICTBEHHOTO MOAPA3ICIICHUS WM BbIIEJICHUEM €T0 B CAMOCTOSITENIbHYIO CTPYKTYPY

19. KOpuanueckoe MO, B (popMe aKHMOHEPHOro o0lmIecTBAa MM 00lIecTBA C
OrPAHUYEHHOHl OTBETCTBEHHOCTBHIO, BJjajelollee KOHTPOJLHBIMH MaKeTAMH aKIUi Jpyrux
KOMIIAHUIA ¥ BHINOJIHSIO1IIEE 110 OTHOIEHUI0 K HUM KOHTPOJUpYWIUe PYyHKINHU, ITO:

a) Konuepn

6) XomauHr

B) CuHaMKaT
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r) Kaprenp
1) Koncopuunym

20. IpeanpuMHUMATENLCTBO B JAHHOW CTPYKType CTPOMTCA Ha OCHOBe [0TOBOPOB,
3aKJII0YaeMBbIX MeKIY IoJIOBHOI, KaK MPaBUJI0, KPYIHOIi Opranu3anueil U ceTbio MeJIKHX (GUpM
00 ompeeieHHbIX YCJIOBHSAX COTPYIHHYECTBA: KPYNHAasl OPraHM3alUsl MOCTABJsIeT TOBaphbI,
YCJIYI'H, peK/JaMHble MPOAYKTHI, TEXHOJOTHIO BeJeHUsl OM3Heca — MeJIkue GUPMBbI 00S13YI0TCS
OCYUIECTBJIATh PeaIM3alUI0 TOBAapoB (YCJayr), MapKeTHHI, MeHEIKMEHT Ha OroBOpeHHOIi
TEePPUTOPHH B OTHOLIEHHH OMNpeeIeHHbIX TOBAPHbIX OpeHI0B, MHBECTHPOBATH B pPa3BHUTHE
r0JI0BHO KOMIIAHMHU YaCTh CBOeH NMPUObLIH.

a) Konnepn

0) XoaauHr

B) CUHIUKAT

r) Kaprenp

1) Koncopunym

21 Pemenus 06111er0 COﬁpaHI/Iﬂ AKIIUOHEPOB MO0 TaKUM BOIIpoCaM KaK H3MCHCHHE yCTaBa
06llleCTBa; NPUHSATUE PECHICHUSA 0 NMPEKPAICHUU NEATCIBHOCTH OﬁlIIeCTBa; CO31aHMEC U MPEKpallcHue
JesITeJILHOCTH T0UYEePHUX NMPeANPUATHIA, (PUINAIOB U NPEACTABUTEILCTB 001[eCTBA IPHHUMAKTCS:

a) aOCOIOTHBIM OOJIBIIMHCTBOM aKIIMOHEPOB, YYACTBYIOIINX B COOpaHUU

0) IpOCTHIM OOJBITMHCTBOM aKIIMOHEPOB, YUACTBYIOUIMX B COOpaHUU

B) OOJILIITUHCTBOM B 3/4 TOJIOCOB aKIIMOHEPOB, YUACTBYIOIIUX B COOpaHUU

) OONBIIMHCTBOM B 2/3 TOJIOCOB aKITMOHEPOB, YYACTBYIOITUX B COOPaHUHT

1) GOJBIIMHCTBOM B «1/2 MJIIOC OAMH» FOJIOCOB aKLIMOHEPOB, YYaCTBYIOIIKX B COOpaHUU.

22. Kakoii opran ynpapJjieHUsl SIBJISIETCS MCIIOJHUTEILHBIM OPraHOM AKIMOHEPHOT0
odmecra? HasoBure.

a) OO0miee coOpaHue aKIIMOHEPOB

6) CoBeT akImoOHEpHOTo 00ITIecTBa (HAOII01aTeTLHBIN COBET)

B) [IpaBnenue obmiecTBa

r) PeBu3nonnas komuccus o0iecTna

1) BCE.

23. O0benuHeHHe, CO3JaHHOEe B JjJaHHOH (opMe, NMpPU3BaHO o00ecHeYUTH MPoLeECe
o0pa3zoBaHusi (MHAHCOBOIO KaNUTajJda B pe3yjbTaTe HHTErpPalMy TPOMBIILIEHHOIO M
0AHKOBCKOI0 KANMUTAJIOB, KOHKpPeTHbIe (OPMBI CYIIECTBOBAHHUS KOTOPBHIX O00bLEIMHSIIOTCH B
€IMHYI0 CHCTEMY XO03sIiiCTBOBaHH S

a) Konnepn

0) XoaauHr

B) ®UHAHCOBO-MPOMBIIIICHHAS TPYTINa

r) Koncopunym

1) OpanyaitzuHT

24. Kaxkue opransl ynpasjieHnus cozgawrcs B [IAO?

a) O0mee cobpanre akKIIMOHEPOB

0) CoBeT aKIMOHEPHOTo 00IIeCTBa (HA0II01aTeIbHBINA COBET)
B) [IpaBnenue obuiecTra

r) PeBu3nonnas komuccus o0IiecTna

1) Bce BrlienepeuncieHHbIe

25. Opran, oTBe4YaIMii 32 0011Iee PYKOBO/ICTBO AeSITeJIbHOCTHIO 00111eCTBA, ONpeae/ieHue
€ro CTpaTeru M KOMMep4YecKHX 3a1a4, B TOM 4YHcJie TOA0BOr0 (pMHAHCOBOIO IJIaHA M OU3HeC-
IJIaHA, a TAKKe 32 Pe3yJbTaThl IeATEJIbHOCTH MEHEIKEPOB, ITO:
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a) KoMuTeTsl coBeTa IMPEKTOPOB

0) KonTponbHO-peBU3NOHHAS CITy)0a
B) PeBu3nonHas komuccus

r) OGmiee coOpaHne aKIIMOHEPOB

1) CoBeT OUPEKTOPOB

26. Kakoii opran ynpapjeHHMsi 00IIECTBOM OCYyHIIeCTBJisieT M30paHHe YJIEHOB COBETa
AUPEKTOPOB, yTBEPKIAeTCsl FOA0BOM 0TYeT, PUHAHCOBASI OTYETHOCTD, pacnpeneaeHne NPUObLIN
(B TOM 4yuciae 00bsIBJIEHHE JUBHIACHIOB) M AyAUTOP, NPUHUMAIOTCH pellieHusi 00 M3MeHEHUU
pa3Mepa yCTABHOI'0 KanuTajaa U 00 0100peHNu KPYNHbIX C1eJI0K.

a) CoBeT AUPEKTOPOB

0) KomuTeTsl coBeTa AMPEKTOPOB

B) OO1iee cobpaHue aKIIMOHEPOB

r) KOHTpOJIbHO-pEeBU3HOHHAS CITykK0a

n) PeBusnonnast kKomuccus

27. OpraH, KOTOpbIii MOKeT OKa3bIBAaTh MOMOIIb COBETY AUPEKTOPOB B OPraHU3aluu
o0mmMx coOpaHmii, 3aceJaHnil coBeTa, o0ecleYUBaTh Ha/JleKallee pacKpbiTHe MHPOpPMaUMH,
XpaHeHHe KOPHMOPATHBHBIX /JAOKYMEHTOB M YBeIOMJATH MNpelcenaredss M (WJIH) COBeT
AUPEKTOPOB 0 HAPYLIEHUH KOPNOPATUBHBIX NPOLEAYP.

a) KomureTsl coBeTra TUpeKTOpOB

0) KonTponbHO-peBU3NOHHAS CITyk0a

B) KopriopatusHblii cekperapb

r) Obmee coOpaHue akKIIMOHEPOB

n) PeBusnonHast kKoMuccus

28. Yto 3710 32 ompenesieHHe: «KOMILIEKC He TOJIBKO CTPAaTerHYeCKUX yNpaBJeHYeCKUX
PCLICHUH, ONpedeIsIIOIUX JA0JIOBPEMEHHOE pPa3BUTHE OPraHW3alMH, HO M KOHKPETHBIX
AelicTBHH, 00ecneYnBalOIIMX ObICTPOE pearnpoBaHUe NPeINpPHUSTHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOe MOKeT MOBJIeYb 32 c000H He00X0AMMOCTh CTPATErH4eCKOro MaHeBpa,
NMepecMoTp 1eJieil U KOPPEKTHPOBKY 001Iero HANPABJIEHUSI Pa3BUTHD?

a) CTpaTerun4ecKoe IIAHUPOBaHUE

0) cTparerust

B) CTPATErMYECKUI MEHE)KMEHT

I') CTPATEru4ecKoe yIpaBJIeHNUE

29. MoXHO BBIEJUTHh YeTbilpe YPOBHS 3HAHUM, COCTABJSIOIIMX METOJ0JOTHI0
cTparernyeckoro ymnpasjenusi. Eciiu paccmaTpuBaercsi ypoBeHb «IaéT NMOHHMAHHME OOIIMX
NMOAX0/10B, MIPUHUMIIOB, GOPM OPraHM3aNMU CUCTEMBbI. JTOT YPOBEHb 00pa3yl0T HAYKH: TeOpusi
cucTeM, KHOEPHETUKA, TEOPUS] OPraHU3AIUH U JIP.», TO ITO YPOBeHb?

a) KOHKpPETHasi METO/I0JI0THsl HAYK

0) METOIONIOT S, METOJIKA M TEXHOJIOTHUS CTPATETMYECKOTO YIIPABICHHUS

B) obmedunocodckuit

T') 001IeHAYYHBIN

30. Kak u 1100011 nmpouecc ynpaBJjieHUsl, CTpaTerunyeckoe yrnpapjeHue BKIYAeT ITAMbI:
CTPaTernyecKuii aHaJIU3; CTPaTern4ecKuii BbIOOP (COOCTBEHHO NMJIAHUPOBAHME); peaju3anus
cTpaTernu (peaju3anus NPUHATOro pemenusi). Peanusanus crpareruu — 3ro?

a) BBICIIIEE PYKOBOJCTBO OTCJIEKHUBAET HauOoOJIee BasKHbIE Il Oy TyIIEro KOprnopamuuu
(axTOpbI, Ha3bIBaEMbIE CTPATETHYECKUMU (aKTOPAMHU

0) dopmMHupoBaHUE aTbTEPHATUBHBIX HANPABJICHUI Pa3BUTH MPEANPUATHS, UX OLIEHKA, BHIOOD
Jy4IIed CTPATErnYeCKON albTEPHATUBBI IS peaanu3auu

B) pa3paboTKa MporpaMm, Or0KETOB U IPOLELyp, KOTOPbIE MOXKHO pacCMaTPUBATh KaK
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CpeTHECPOYHBIE M KPATKOCPOYHBIE TUIAHBI PEATU3AINH CTPATETUU
') MPOrHO3UPOBAHUE BHENIHEH CpeJbl U pa3padboTKa ClIOCOOOB aIalTalluy MPEIPHUSITUS K €€
U3MEHCHUSM

IMTPUMEPHBIE IPAKTUYECKHUE 3AJAHUA

1. Pacnpenenenye NoJIHOMOYMI MEX/ly OpraHaMH yIpPaBIeHHUs KOMITAHUH.

Ha ocnoBe mpenBaputenbHOro o3HakomiieHus ¢ cogepxanueM @3 «OO6 akIMoOHEpHBIX 00IIecTBaX»
YKaKUTE, K KOMIIETEHIINHA KaKOTO OpraHa yIpaBJIeHUs] aKIIMOHEPHOTO OOIIECTBA OTHOCHTCS TIPUHSTHE
pelIeHNi 10 MPEJCTAaBICHHBIM B CIIMCKE BOIPOCaM.

TTomanomouns Obmee Coper HUcnomuurenbpable
coOpaHue OpraHsbl
JTIUPEKTOPOB
aKIMOHEPOB YIpaBJICHUS
e omnpeiesicHUE MPUOPUTETHBIX HAIIPABICHHIMA
JESITEILHOCTH 001IeCcTBa
Qe yBEJIMYeHHE YCTABHOTO KaluTaia oomecTBa

ITyTeM pa3MeIeHus! TOTIOTHUTEIBHBIX aKIIUH B
Ipeiesax KoJM4eCcTBa U KaTeropHid (TUITOB)
0OBSIBIICHHBIX aKIIUH

3. 00pa30BaHKE UCTIOJIHUTEIBHOTO OpraHa
0011IecTBa U JOCPOUHOE MPEKPAIICHUE €TO
THOJIHOMOYHH

2. PaccmoTperh mepedeHb PHCKOB (PHUCKOB KOPIIOPATHBHOTO YIIPABIICHHS, OW3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e CHM)XEHHE CTOMMOCTH KOMITaHUH,
e HeB03MOXHOCTB peayn3aluy IpaB y4acTusi B ypaBIeHUH KOMIIaHUEH,
e Hapyiienue HHTEPECOB aKIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue mpaB cOOCTBEHHOCTH Ha IOJy4Y€HHE JIOCTOBEPHOW M CBOECBPEMEHHOU
uH(pOpMaIUU AJIs TPUHSTUS PEIICHUH,
e OTCcyTCTBUE JIUKBUIHOCTHU aKIIUH,
Kak M0oxHO K1accupuIpoBaTh yKazaHHbIE PUCKH?

3. MaiiTe mepedyeHb MEpONPHUATHHA IO YIYUIICHHIO CHCTEMBI KOPHOPATUBHOTO YIPABICHHS
KOMIIAaHUH, aKLMUU KOTOPOM TOPryIOTCS Ha POCCUICKMX OWp)kaX, HO IOKa HE BKIIOYEHHOW B
KOTHPOBAJIbHBIE CITUCKH, /Il 00ECTIeYeHUs OCIEYIOIIEr0 pocTa ee KaluTaIH3alHH.

4. Ha psiake oOpamarotcst oomuramnuu hupmel A u pupmbl b. dupma A BeimycTriIa TPOLIEHTHBIE
obnurainuu c norameHueMm 4epe3 2 roaa moxa 15% ronoeix, a ¢upma b — guckoHTHBIE (T.€. 0e3
BBITIJIATHl TMPOILIEHTOB), HO paclpoCTpaHseMble MO IieHe Ha 15% Hmke HOMHUHANA, CO CPOKOM
MOTaIIeHUs 4epe3 roj. Y KakuxX OOJIUTaliiid BhIIMIe JOXOMHOCTh? PBIHOYHBIE IIEHBI KaKuX OOIUTaIui
OyIyT majath OBICTpEe, €CIIU CpEeTHEPHIHOYHAS JCTIO3UTHAs CTaBKa OAHKOB BO3pacTeT?

5. AKHI/IOHCpHOG OpeaAnpusaATUC € HU3KUMH 110Ka3aTCIsIMU pCHTa6CHBHOCTI/I N BBICOKMMU
HoKa3aTeasiMU (PMHAHCOBOM 3aBHCUMOCTH HCIBITHIBACT MOTPEOHOCTH B JOMOJHUTEIFHOM KaIlMTaJIe
JUTSL TIOTIOTHEHUST OOOPOTHBIX CPEJCTB. DMUCCHS KAKOTO BHJIa IICHHBIX Oymar (aKIuii Uiy OO arwii)
nenecoodbpasHa B jgaHHoM ciydae? Kakyio ¢opmy pacnpocTpaHeHusl Jydiie H30paTh 3TOMY
IpeANPUATHIO (OTKPBITYIO WM 3aKPBITYI0) U IToYeMy?

6. AkmuoHepHOMY OOIIECTBY JUIS MOJICPHU3AIMH IPOU3BOACTBA HEOOXOIUMO TIONYYUTH
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JIOTIONTHUTENbHBIN KanuTan Ha cymmy 20 muH. py0. YcraBubii ¢gonx AO Ha AaHHBIA MOMEHT
coctraisier 10 miH. py0, coocTBeHHBINM KanuTan — 30 MutH. pyO., 1011 COOCTBEHHOTO KanuTajia B
aktuBax — 0,5. mes penyrannio HanexHOro sMuTeHTa, AO MOXKET BBIIYCTUTH KaK akLUU, TaK U
obmuranuu. Kakoro Buja u B Kakux o0beMax MpeanpusTHIO CIeIyeT BBITyCTUTh IIEHHbIe OyMaru Juis
TOr0, 4TOObI TpUBJIEYb HEOOXOAMMBbIE (DMHAHCOBBIE PECYPCHl W COXPAHUTh ONTHMAIbHOE
COOTHOILIEHUE MEXy COOCTBEHHBIM U 3a€MHBIM KalMTaIOM?

7. WuBectcepTudurarsl OTKpHITOro (GoHaa A u 3akpbiToro (oHaa b B MOMEHT co3gaHus
pa3menanuch cpeau nHBectopos 1o neHe 1000 py6. 3a cepruduxar. Yepes roa akTUBbI HHBECT(HOHIA
A cocraBunu 5831,2 ThIC. py6., oOs3atenscTBa 600,0 ThIC. pyO., KOJIMYECTBO cepTU(UKATOB B
obpamenuu — 5200 mr. Y ¢ouna b aktuBsel coctaBuimu 5420,0 Thic. py0., o6s3arenscTBa — 500,0 ThIC.
py0., konuuecTBO cepTudukaroB B obpamenun — 4100 mr. KakoBa pacyeTHass CTOMMOCTb BBIKYIIA
CepTHU(PHKATOB KaXJ0ro U3 (OHIOB Mocjie roaa paboThl? YUAaCTHUKM KaKOro U3 (OHIOB MOTYT
MPEABSIBUTH CBOM CEPTU(PUKATHI K BHIKYITY B JIF0O0H MOMeHT? Oka3anach Jid JOXOAHOCTh BIIOKEHUH B
JaHHbIe (POH[IBI BBILIE TOXOJHOCTH OAaHKOBCKUX JICTIO3UTOB?

8. BrlOepuTe KOMIAHHWIO W ONpEACIHTe, KaK HU3MEHEHHE IOJUTUYECKOM M HKOHOMHYECKOU
00cTaHOBKHM OoTpaxkaeTcsi Ha crparernueckux (pynkmusax I1 / OM (korma Bce npyrue (akTtopsl He
u3MenstoTes). Hampumep, obcynute, kakoBo Bo3zaeicTBue Ha crpateruto I / OM cienyromux
(dakTopoB:

a) 3HAYUTEJIHHOE YBEITUYCHHUE IICH Ha HE(PTh;

0) 3aKOHO/IaTENHCTBO O KAUeCTBE BOJBI U BO3/IyXa;

B) MaJjble NMEePCIIEKTUBBI JJIS1 MOJIOAEKHU OBITh MPUHATHIMU HA PbIHKE TPYAA;

r) UHQIALKS; CTaOUIbHBIE LIEHBI.

1I/OM-cmpamezuueckue u makmuueckue peuleHus.

9. ®upma poJaeT TOBap Ha MOHOIIOJIBLHOM PBIHKE, CIIPOC Ha KoTopoM paBeH P(Q) =100—Q.
W3BecTHO, 4TO COBOKYIHEIE M3aepKKU (GupMbl coctassaoT: TC(Q) =1/2Q2 +10Q.
A. Kaxoit 00beM nposiax OyJeT xapakTepeH Ui (UPMBbI, €ClId OHa MAKCUMU3HUPYET
npuObLUIb? YeMy paBHa 3Ta MaKCUMallbHas IPUOBLIL?
B. Ecniu ¢pupmoit ynpaBisieT MeHeKep, CTpeMsIIIniica K MaKCUMU3AIN 00beMa poaax (B
neHexHoM Buze — TR), kakoit 00beM npojax oH BeiOeper? Kakas Tenepb Oyaet npuObuib Gpupmbl?
C. CoOcTBeHHUK (hUPMBI yCTaHABINBAET MUHUMAIIbHBIA KPUTEPHA MTPUOBLTHHOCTH: TPUOBLITH
He f0/mkHa ObITh HUKE T = 700 ThIC. py0. Kakoit 00beM mpoiax BeIMYCTUT (prpMa, yrpaBisiemast TeM
xe MeHekepoM? DG (HEKTUBHO JIM 3TO OTPAaHUYCHUE HAa TPUOBLTH?

10. dyHKIIMOHATBHAS CTPATETHsI PYKOBOJCTBA YKOHOMHYECKOM CITyKOO0W — 3TO MOJCUCTEMA
CTpaTeruy KOpIopauuu, IpeACTaBIeHHas B BUJE JOJITOCPOYHOM IPOrpaMMbl KOHKPETHBIX JEHCTBUI
10 UCTIOJIB30BAHUIO M PA3BUTHIO TIOTEHIIMAJA MIEPCOHANA B IIEISX 00ECIIEUECHHUS €€ CTPATErHIecKOro
KOHKYPEHTHOTI'O IIPEUMYIIIECTBA.

Bocrnonb3oBaBminch  mpemiaraeMbiM - (hopmMatoMm, paszpaboTaiiTe ICKU3HBIE CTpaTeruu
yIpaBJICHUSI TEPCOHATIOM SKOHOMHUYECKOW CIY>KOBI M MEpPONPHUATHS MPOrpaMMbl ACHCTBHH JUIs
KOPIIOpPALAH.

Copep:kaHue U mporpaMma JAeWCTBUN CTPAaTEerHH PYKOBOJCTBA SKOHOMHYECKOH CITy:k00ii
Bun pemenus Iemu Meponpustus
CTPATETUYECKHUE TaKTHYECKHEe | MpOrpaMMbl JeUCTBUN

1. O160p, MPOABIKEHHE U PacCTaHOBKA
KaJpoB

2. OmeHka mnpoQecCHOHANBHBIX U
JICTIOBBIX KAUeCTB

3.CucreMa MaTepuagbHOTO U MOPaIbHOIO
CTHMYJIMPOBAHUS

4.Pa3BuTHE KOPIIOPATHBHOTO YIIPABIICHUS
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